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OUR VISION, MISSION & VALUESOUR VISION, MISSION & VALUES  
  

Vision Summary 
 

“Committed To Our Community” 
 

Vision 
 
 To serve our community with integrity, diversity, and quality.   
 To provide proactive interaction with the community to enhance the feeling of safety and security in Barrie. 

 

Mission 
 
 The Barrie Police Service in partnership with our community, is committed to serve the needs of the citizens of Barrie by 

providing an efficient and effective level of service through crime prevention and protection programs. 
 

Values 
 
 To adhere to the principles of the Canadian Charter of Rights and Freedoms. 
 To provide a fair, unbiased and professional service to our community. 
 To treat all victims of crime with compassion and understanding. 
 To follow Community Policing principles by resolving policing concerns in partnership with community members. 
 To be approachable, courteous and open to all citizens. 
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INTEGRITY, DIVERSITY & QUALITY 

Wayne C. Frechette 
Chief of Police 

It is my distinct privilege to present to the citizens of Barrie the Barrie Police Service 2008-2010 
Business Plan. 
 
A Business Plan is essentially a road map that sets out how an organization intends to move forward.  
Without question the most vital requirement of a Business Plan is that it reflects the needs and 
priorities of the customers the organization seeks to serve.  In our case the customer is the taxpayer of 
the City of Barrie. 
 
We actively solicited our customers’ thoughts by virtue of an extensive stakeholder engagement 
process conducted in 2006 by the consulting firm Blackstone Partners.  This process saw over 600 
participants providing feedback and perspectives on Barrie Police Service service delivery and was 
part of an overall Value For Service Delivery Review conducted by Blackstone at the request of City 
Council in 2006.  Many of the corporate goals of the Barrie Police Service 2008 – 2010 Business Plan 
reflect the priorities of the community as expressed in the Blackstone survey. 
 
The Value For Service Delivery Review indicated, among other things, that over 85% of the citizens 
surveyed had confidence in the law enforcement capabilities of the Barrie Police Service.  
Notwithstanding, we continue to experience challenges to public order particularly in the downtown 
core as well as the east end.  A continuing challenge across the city is that of traffic volume with its 
associated deterioration in driver behaviour.  We will meet these challenges as we have in the past.  
The continuing support of the citizens of Barrie combined with the dedication and professionalism of 
the men and women of the Barrie Police Service will ensure that Barrie remains the community of 
choice in which to live, work and play. 

Barrie Police Service  
2008-2010 Business Plan 

MESSAGE FROM THE MESSAGE FROM THE   
POLICE SERVICE BOARD POLICE SERVICE BOARD   

& &   
CHIEF OF POLICECHIEF OF POLICE 

The Barrie Police Services Board is pleased to present the Barrie Police Service 2008 – 2010 Corporate 
Business Plan.  It is my privilege to serve the citizens of Barrie and along with my fellow board 
members to provide the legislatively mandated community governance of our police service. 
 
This Board is confident that the citizens of Barrie are well served by the Barrie Police Service.  The 
Board’s confidence was re-affirmed with the Value for Service Delivery Review conducted on the 
Barrie Police Service by the consulting firm Blackstone Partners in 2006.   The review found that the 
Barrie Police Service was providing “exceptional service value”. 
 
We believe that this Business Plan, a co-operative effort between the Police Services Board, the Barrie 
Police Service and the citizens of Barrie will ensure that the delivery of “exceptional service value” 
continues. 

Mrs. Barb Sinton 
 Chair 
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A Barrie youth is  being 
prepared for the journey 
ahead as Chief Frechette 

explains what it will be like to 
be Chief for a day. 

INTEGRITY, DIVERSITY & QUALITY 
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Barrie Police Service  
2008-2010 Business 

VALUE FOR SERVICE VALUE FOR SERVICE   
DELIVERY REVIEW  DELIVERY REVIEW    

Conducted by: Blackstone Partners for the Barrie 
Police Service 

SUMMARY SUMMARY   
  

In August 2006, the Barrie Police Service (BPS) Board engaged Blackstone Partners to conduct a Value for Service 
Delivery Review with the intention of determining whether the Barrie Police Service is satisfying the Adequacy Standards 
and current public expectations.  Further, the Value for Service sought to confirm whether the BPS is meeting its mandate 
in the most efficient and effective manner possible. 
 
The process for measuring the value for service was determined by consulting with many internal and external groups.  
Some of the internal groups consulted were the: BPS Board Members, BPS Senior Management Team, Barrie Police 
Association, and many of the BPS staff members.  Some of the external groups consulted with were the: City Council and 
Administration, Citizens of Barrie and Community Partner Organizations (including, but not limited to: School 
Administration for both the Public and Catholic Boards of Education and the Downtown Barrie BIA)  The consultations 
were done through either one-on-one interviews, focus groups, in-person or online surveys. 
 
The collection of feedback from the above groups served to qualify areas that the BPS is exceptionally strong in, as well as 
areas that the BPS might benefit from improving upon. 
 
Value for Service was defined differently by the groups that were spoken to in regards to the BPS’s service delivery.   The 
“Public” defined value as; perceptions of reduced crime, increased safety, increased visibility of officers and overall 
confidence in the BPS.  Our “Partner Organizations” defined value as; visibility in areas of interest (i.e. downtown and 
schools) as well as opportunities for dialogue and joint planning.  Our “Staff” defined value when it achieved meaningful 
community presence, demonstrated alignment between strategy and operations and effectively managed and prioritized 
workload on an ongoing basis. Finally, the “City Council” defined value as: value for money as well as recognizing value 
when a police service has a good reputation and exhibits an approach that is in line with the City’s overall strategy. 
 
Once the Blackstone partners established how various groups’ defined value; we see that the definition is both multi-
faceted and complex.  Blackstone’s Value for Service Review was to assess whether value was in fact being delivered by 
BPS. 
 
Blackstone’s Value for Service Report concluded that the Barrie Police Service is delivering exceptional service value to 
the citizens of the City of Barrie, despite limited resources and population growth challenges.* 
 
Within the Value for Service Delivery Review, Blackstone Partners created an extensive list of Best Practices.  BPS was 
rated on each practice.  Blackstone felt we should pay particular attention to the practices rated as; “evolving” and 
“opportunity” in order to enhance the value of service provided by the BPS. 
 
Chief Wayne Frechette welcomed the Blackstone Group at the time of the assessment saying that this was an “excellent 
opportunity for improvement” saying, “we can always do better”.  As such; some of the recommendations made by 
Blackstone Partners are areas we as an organization would like to incorporate into our 2008 to 2010 Business Plan. 
 
For a full copy of the Blackstone Partners – Value for Service Delivery Review – Final Report, please visit our website 
www.police.barrie.on.ca.   
 

Blackstone Partners – Value for Service Delivery Review Final Report - Executive Summary  
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Barrie Police Service  
2008-2010 Business Plan 

ENVIRONMENTAL ENVIRONMENTAL 
ANALYSISANALYSIS 

Demographics - City of Barrie 
 
The City of Barrie is located on picturesque Kempenfelt Bay on Lake Simcoe in the heart of Central Ontario.  Barrie is a 
vibrant and attractive city offering a wide variety of year round recreational activities, attractions, shopping and various 
events.  Barrie is just a short drive to some of the county’s most sought after destinations to the north and south.   
 
According to Tourism Barrie, in 2006 we had 
209,250 visitors who stayed in commercial 
accommodations (up 3.3% from 2005).  When 
this statistic is broken down it shows Barrie has 
an additional 573 people staying in hotels per 
day within our city a year.  Recent surveys from 
Tourism Barrie note that approximately 120,000 
of those visitors visit the downtown core and are 
attracted to the shopping, dining and nightlife.  If 
we analyze this statistic we see that there are an 
additional  329 people per day per year visiting 
Barrie’s downtown.  Tourism Barrie noted that 
our visitors feel safe when they attend our City 
and often are repeat visitors. (1*) 
 
The City of Barrie is a community which is 
experiencing a phenomenal growth with an 
estimated population of 133,853 (2006) and an estimated 48,281 households.   
 
While Barrie’s population has increased by approximately 24 per cent since 2001, the city population is also getting 
younger.  According to the 2006 Canada Census the city had a 13.7 per cent increase in its youth population (ages 0-14) 
between 2001 and 2006 (2*).  Population projections estimate a city size approaching 220,000 people by the year 2021 
(3*).  These projections do not take into account any boundary adjustments.   
 
A census was conducted on May 16, 2006 which reported that Barrie is “Still Canada’s Fastest-Growing City”.  The latest 
census shows Barrie, Innisfil and Springwater Township have experienced the biggest population growth in Canada since 
2001. 
 
Policing 
 
The City of Barrie’s high population growth rate now estimated at 6.27 per cent annually has posed significant challenges 
for the Barrie Police Service through increased demand for services and a growing complexity of crime (4*).  Policing in 
Barrie as elsewhere in the province is a complex business due to legislative requirements and the changing nature of our 
socio-economic profile.   
 
(1*) Kathleen Trainor, Executive Director at Tourism Barrie  
(2*) Statistics Canada  
(3*) Centre for Spatial Economics Report May 2003 
(4*) Blackstone Partners, Value for Service Delivery Review – November 2006  
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Barrie Police Service  
2008-2010 Business Plan 

ENVIRONMENTAL ENVIRONMENTAL 
ANALYSISANALYSIS 

Policing - Continued 
 
While 21 new officers have been added to Barrie 
Police Services authorized strength between 2005 and 
2007 much of these resources did not reach the front 
line patrol function.  The resources mostly went to 
assist specialty units.  Legislation required that the 
Service provide specific specialty functions therefore 
front line did not see the affects of the new hires.   
 
In the year 2007, the staff complement included 199 
sworn officers and 122 civilian members (full time and 
casual members). 
 
We hope to enhance our policing capabilities over the 
next three years by reaching our goals and objectives 
set out in this business plan.  
 
 
 
Calls For Service 
 
Calls for Service have increased steadily since 1999 in proportion to the growing population.  In 2005, we started to see a 
slight decrease in calls for service.  We received 48,688 calls for service in the year 2006, which is a 2% decrease in call 
volume between 2005 and 2006.  The decrease in call volume may be attributed to many factors.  Some factors may 
include but are not limited to; the addition of Sergeants within the communications centre, general dispatching practices 
which were changed in 2003, including logging all 911 hang-up calls.  The Service implemented cell phones in community 
services,  we undertook a more coordinated effort between the Barrie Police Service and the City’s Downtown merchants  
There was a decrease in concerts being held at Molson Park / Park Place, climate changes can attribute to call volume 
(i.e. motor vehicle accidents), increase in proactive policing measures and more police presence in our City. 

 Calls for Service Comparison 2004 2005 2006 

Criminal Incidents                             
(Excluding C.C. Traffic) 

12,577 12,413 12,589 

Non-Criminal Incidents        
(Including non-criminal traffic) 

36,889 36,844 35,860 

Criminal Code Traffic   319 302 239 

TOTAL 49,778 49,559 48,688 

 2005 2006 2007 

Chief 1 1 1 

Deputy 1 1 1 

Inspectors 4 4 4 

Staff Sergeants 9 10 10 

Sergeants 27 25 27 

Constables 136 146 156 

TOTAL SWORN 178 187 199 

Civilian (full time) 77 80 81 

TOTAL STRENGTH 255 267 280 
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Barrie Police Service  
2008-2010 Business Plan 

ENVIRONMENTAL ENVIRONMENTAL 
ANALYSISANALYSIS 

Crimes Against Property 
 
There was a steady decline in the reported property crime rate in the City of Barrie between 1999 and 2002.  In 2003, the 
reported property crime incidents increased 17.7% from 2002.  The reported property crime remained relatively the same 
between 2003 to 2006, with a 3% decrease from 2005 to 2006.  The clearance rate for property crime remained consistent 
over the past five years with an increase to 30% in 2006 from 24% in 2005.  The number one property crime in 2006 in the 
City of Barrie was theft under $5,000. 

Crimes of Violence 
 
The violent crime rate* in Canada has remained relatively steady for the past five years.  In 2002, violent crime in Canada 
was at it’s lowest in five years (rate of 1194 per 100,000 population).  In the year 2005, violent crime peaked in Canada to 
1412 and in 2006 we see that it decreased to 1243 (12% decrease).  Barrie is following the same trend of lowering violent 
crime rates.  Shown below is a three year Barrie violent crime rate trend.  In 2006, clearance rates in Barrie for violent 
crime have declined from 2005 by 5.8%. 
 
There were no homicides in Barrie between 1999 through to 2002.  There was one (1) in 2003, two (2) in 2004 and 2005, 
and three (3) in 2006.  

Barrie Police Crimes Against Property (three year spread) 
Rate Per 100,000 Population 

Crimes Against Property 
Clearance Rates 

  

Barrie Police Crimes of Violence (three year spread) 
Rate Per 100,000 Population 

Crimes of Violence 
Clearance Rates 

  

70%
68%

64%

60%
62%
64%
66%
68%
70%

C
le

ar
an

ce
 

R
at

e

2004 2005 2006

Year

27%
24%

30%

0%
5%

10%
15%
20%
25%
30%

C
le

ar
an

ce
 

R
at

e

2004 2005 2006

Year

929
1130 1081

0
200
400
600
800

1000
1200

2004 2005 2006

Year

In
ci

de
nt

s

3596

4237
3812

3200
3400
3600
3800
4000
4200
4400

2004 2005 2006

Year

In
ci

de
nt

s

*Rate =  is based on population per 100,000 

*Rate =  is based on population per 100,000 



10 

 

Barrie Police Service  
2008-2010 Business Plan 

ENVIRONMENTAL ENVIRONMENTAL 
ANALYSISANALYSIS 

Road Safety 
 
The total number of motor vehicle collisions in the City has decreased substantially since 2003.  The number of personal 
injury accidents for 2006 was 8% lower than in 2005.  The number of fail to remains has increased by 16%.   There were 
three fatal motor vehicle collisions in 2004, 2005 and 2006. 
 
The number of reported impaired driving incidents between 2005 and 2006 have decreased by 12%. 
 
In November of 2004, the Province abolished the Driver Education Initiative (DEI) which had been implemented in 1996. 
Barrie Police had coupled the initiative with additional Directed Traffic Enforcement (DTE).  The Barrie Police Service had 
great success with enforcement and education initiatives utilizing these two programs and has continued the DTE portion 
of the program.  Officers performing the Directed Traffic Enforcement are still responsible for a large percentage of all 
documented traffic violators. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Highway Traffic Act Charges 2002 - 2006 
 

     Impaired Driving Statistics 2002 - 2006                               Total Motor Vehicle Collisions 2002 - 2006 
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Barrie Police Service  
2008-2010 Business Plan 

ENVIRONMENTAL ENVIRONMENTAL 
ANALYSISANALYSIS 

Youth Crime 
 
In 2006, young offenders made up 16% of  the criminal charges laid in the City of Barrie.  Youths charged by police in 
2006 increased 7% over 2005.  Youths cleared by means other than a formal charge declined in 2006 by 4% over 2005. 
 

Drug Occurrences 
 
The rate of reported drug occurrences in Barrie has remained relatively steady over the past five years. There was 
however, a decrease of 23.5% from 2002 to 2003. The decrease may be attributed to the provincial confusion relating to 
possession of cannabis less than 30 grams.   During this time, front line officers appeared reluctant to charge persons in 
possession of cannabis less than 30 grams awaiting provincial guidelines surrounding the possibility of decriminalization of 
cannabis marihuana.   
 
The reported drug occurrences have started to increase over the past couple of years.  There was an increase of 16.8% in 
drug incidents from 2004 to 2005 and a 2% decrease from 2005 to 2006.  The clearance rate for drug offences remained 
relative to the amount of reported drug occurrences.  In 2004, our clearance rate was 74%, 2005 - 72% and in 2006 - 76%. 
   
Various Criminal Code Offences 
 
Various criminal code offences include offences against the 
administration of justice and public or private property.  In 
2006, the most frequent occurrences of this type were 
mischief's, disturbing of the peace, bail violations, and 
counterfeit currency.  The clearance rate has remained 
relatively steady over the past five years.  In 2004, our 
clearance rate was 40%, 2005 - 44% and in 2006 - 44%. 
 
Public Complaints 

 
The Barrie Police Service received 34 public complaints in the year 
2006.  Eighty-eight (88%) percent of those complaints were conduct 
related.  There were two (2) investigations that resulted in disciplinary 
action against a Service member during the year 2006. 
 
 

Benchmarking 
 
The most recent Statistics Canada Publication (2006) reports 2005 statistical information and 2006 administration 
information.  Six police services in Ontario (including Barrie) have a population exceeding 70,000 people and a population 
density greater than 1,000 people per square kilometer.  The Barrie Police Service has the highest population per police 
officer ratio at 1 officer for every 702 person.  Additionally, Barrie Police has the second highest number of criminal code 
incidents per officer and remains one of the lowest per capita costs within this comparison group. 

 Type of Complaint 2004 2005 2006 
Service 1 3 3 
Policy 0 0 1 
Conduct 32 28 30 

Total Complaints 33 31 34 
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As a result of Provincial Adequacy Standards set by the Province of Ontario, Barrie Police Services in conjunction with the 
Barrie Police Services Board completed our second business plan based on the scope provided in the provincial 
standards.   
 
Our previous Business Plan set out a number of goals and objectives that would increase officer deployment and the 
overall efficiency of the service. 
 
Barrie Police Service was successful in reaching or surpassing the goals and objectives set out in the  Business Plan.  
Over the last three years significant progress and enhancements have been made within the Barrie Police Service.    
 
Selected Accomplishments include: 
 
● Continued assessment and training of officers and specialized criminal investigators to ensure that they have the 

knowledge, skills and abilities to perform their duties. 
● Records management was allotted additional resources (5 civilian members).  The resources assisted in providing 

quality service to the public and ensured a 72 hour turn around period when providing criminal records checks. 
● A zero tolerance policy was implemented in the downtown core in order to achieve satisfaction and a feeling of safety 

for the members of the community. 
● Supervision from civilian members within the communications centre was transferred to the rank of sergeant for 

accountability. 
● Tactical Support Unit officers were removed from platoons to form their own unit whereby they could be deployed to 

emergency and critical situations as a team. 
● The collection, analysis and dissemination of crime analysis information was successful in identifying several crime 

trends and patterns enabling the Service to target specific areas. 
● Strengthening and facilitating community partnerships (i.e. expansion of community based programs and continued 

involvement with existing partnerships). 
● Completion and implementation of a separate traffic services unit. 
● Commenced the mobile data terminal project. 
● Addressing emerging technologies whereby wireless strategy was implemented for Senior Officers and investigators.  
● A new digital video monitoring system was implemented within our facilities. 
● Continued enhancements were made to the facility on Sperling Drive. 
● Planned and constructed a leased 30,300 sq ft offsite facility to house Community Services, Training, Quartermaster, 

Property & Evidence, Policy and Planning and the Tactical Services Unit. 
● The Police Service Board recommended to the City of Barrie that the City purchase 9-10 acres of land in the Essa 

Road and Highway 400 area to build a 130,000 sq ft police facility. 
● Two mechanics were hired within the business planning cycle as well as basic garage equipment was acquired. 
● Research was conducted to replace existing service handguns.  New firearms were issued to all sworn members. 
 
Objectives that are still underway from our previous Business Plan will be carried forward to form part of the 2008 – 2010 
Business Plan.  A notable large scale objective to be carried forward will be the completion of the mobile data terminals in 
front line police vehicles.  
 

Review of the BPS Previous 3-Year Business Plan 
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Strategic Directions for 2008 - 2010 

 
Provincial Adequacy Standards Regulation 
 
Section 30(1) of the Adequacy Standards Regulation requires a police services board to prepare, at least once every 
three years, a business plan that addresses the objectives, core business and functions of the police service, including 
how it will provide adequate and effective police services.  Included in the business plan will be quantitative and qualitative 
performance objectives and indicators relating to: community-based crime prevention initiatives, community patrol and 
criminal investigation services, community satisfaction, emergency calls for service, violent, property and youth crime and 
clearance rates for violent and property crime, police assistance to victims of crime and road safety.  Information 
technology, police facilities and resource planning will also be addressed. 
 
Business Planning Process 
 
The process of Business Planning begins with creating an environmental scan which touches upon community 
demographics, our police service, crime trends and other statistical information to assist in setting priorities.  Internal and 
external surveys are also created and conducted to assist with determining what priorities our community deems 
necessary.  A strategic planning session with senior management, followed by further planning meetings with senior staff 
and internal staff focus groups is then commenced.   
 
Strategic directions are determined through a consultation process with the Barrie Police Services Board, Service 
members, Barrie City Council, local school boards and members of the general public.  Strategic directions are expressed 
through specific goals and objectives that are designed to help us achieve our vision and mission.  
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2008 2008 —— 2010 2010  
BUSINESS PLAN STRATEBUSINESS PLAN STRATEGIC DIRECTIONGIC DIRECTION  

GOALGOAL  
● Enhance front line policing delivery through innovation and strategic allocation. 

ACCOUNTABILITYACCOUNTABILITY  Inspector - Community Patrols 

COMMUNITY PATROLCOMMUNITY PATROL  

OBJECTIVESOBJECTIVES  PERFORMANCE MEASUREMPERFORMANCE MEASUREMENTENT  

1. Develop a full time Alternate Response Unit 
(ARU) to increase community satisfaction when 
dealing with low priority calls for service while at 
the same time relieve some of the strains and 
demands placed upon front line officers. (08-10) 

 Analysis of calls for service distribution. 
 Development of procedure. 

 

2. Enhance officer visibility and public accessibility 
in the downtown office.  {Currently members of 
the Community Oriented Response (COR) are 
deployed 5 days a week.  We would like to 
increase that to 7 days a week.}  (2008) 

 Additional staff added to monitor the front counter in the 
downtown office. 
 The number of calls and services provided to the general 

public from the downtown office. 

3. Establish a Police and City By-Law working group 
which would collaboratively determine feasible 
alternatives so that the Barrie Police Service can 
reduce their involvement in by-law complaints. 
(2009/10) 

 Evaluation of calls and types of calls attended by By-Law as 
well as enforcement actions taken. 
 Workload analysis of By-Law calls attended by members of 

the Barrie Police Service (i.e. noise complaints, barking 
dogs, fireworks, etc.). 
 Working group established. 
 Liaison with MLEO, City Council, Police Service Board. 
 Development of protocol / procedures 

4. Establish an electronic booking process. (2009)  Progress report on implementing this practice. 
5. Establish an asset management system for 

tracking and monitoring service assets. (2009) 
 Implementation of a bar coding system. 
 Annual audit of police assets. 

6. Re-location of platoon clerks and clarification of 
their roles and responsibilities. (2008) 

 Renovation of report rooms to satisfy the needs of the 
employees. 
 Additional work stations and mail slots. 

The Barrie Police Service is divided into four Divisions.  Community Patrols falls under the Uniform 
Patrol Division.  The Uniform Patrol Division officers are our first responders to calls for service.  These 
members police our neighbourhoods using both proactive and reactive methods.  It is our objective that 
while we police our neighbourhoods that  we continue to serve our community with integrity, diversity 
and quality.  To augment our objective we will endeavor to provide the following enhancements as a 
means of improving our commitment to our community.  
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2008 2008 —— 2010 2010  
BUSINESS PLAN STRATEBUSINESS PLAN STRATEGIC DIRECTIONGIC DIRECTION  

GOALGOAL  
● Maintain the high level of confidence that the citizens of Barrie have in the Barrie 

Police Service. 
● Enhance crime prevention programs and service delivery. 
● Improve and develop our school based programs. 

COMMUNITY SATISIFACTCOMMUNITY SATISIFACTION & CRIME PREVENTIONION & CRIME PREVENTION  

OBJECTIVESOBJECTIVES  PERFORMANCE MEASUREMPERFORMANCE MEASUREMENTENT  

1. Increase opportunities for feedback from our 
community members. 

 Completion and evaluation of a community satisfaction 
survey. (2009 or 2010) 

2. Enhance partnerships and strengthen 
communication with the City of Barrie and 
community groups in order to understand each 
others responsibilities so that optimal working 
relationships can be achieved and discovered. 

 Involvement in public and community meetings (i.e. Town 
Hall meetings) 
 Continued working relationship with the media. 
 Number of joint partnerships established and maintained. 
 Increase membership and annual review of: 
● Neighbourhood Watch, 55 Alive (2008); 
● Block Parent Program (2009); 
● Crime Prevention Through Environmental Design 

(CPTED) (2008); Citizens on Patrol (COPS) (2008); 
● Community Alert Network (CAN) (2008); and,  
● Commercial / Business Security Seminars (2010) 

3. Enhance self reporting practices by researching 
on line reporting of minor offences where there is 
no suspect information. 

 Progress report on findings to support on-line reporting. 
(2010) 

The Barrie Police Service is committed to providing effective and adequate police service to the citizens 
of Barrie.  Our Service will maintain strong lines of communication with City Council and seek out 
opportunities to improve community satisfaction.  In addition, the Service will work with school boards, 
businesses , community organizations and other community stakeholders in identifying root causes of 
problems and strive to develop solutions to these problems in cooperation with each other. 
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2008 2008 —— 2010 2010  
BUSINESS PLAN STRATEBUSINESS PLAN STRATEGIC DIRECTIONGIC DIRECTION  

ACCOUNTABILITYACCOUNTABILITY  Inspector - Corporate Support & Sergeant - Community Services 

COMMUNITY SATISIFACTCOMMUNITY SATISIFACTION & CRIME PREVENTION ION & CRIME PREVENTION -- CONTINUED CONTINUED  

OBJECTIVESOBJECTIVES  PERFORMANCE MEASUREMPERFORMANCE MEASUREMENTENT  

5. Continue to enhance school safety programs to 
prevent criminal offences in our elementary, 
secondary and post secondary institutions.  

 Restructure the code red training and drills and school 
lockdown procedures. (2008) 
 Assess schools feedback and officer evaluation of drills. 

6. Increase and maintain formal liaisons within our 
educational institutions to develop a protocol to 
address crime issues. 

 Prepare and conduct surveys in selected schools to see 
where to improve in school/college crime prevention issues. 
 Establish a liaison and complete the protocol. (2009) 

7. Develop a data base that contains all pertinent 
educational institution information for immediate 
access during a crisis situation. 

 Completion of our “Safe Schools Protocol Information 
Network” (SSPIN) data base. (2008) 

8. To continue to update, enhance and deliver 
proactive programs in our elementary, secondary 
and post secondary institutions (i.e. Anti-bullying 
program (2010), Crimestoppers program (2009), 
VIP).  

 Increased time spent delivering proactive programs within 
the educational sector. 
 Tips received from schools. 
 Number of programs implemented 

9. Utilize the Community Services Unit to deliver 
Community Targeted Enforcement  to conduct 
problem oriented policing (P.O.P) to target “hot 
spots” within our community neighbourhoods. 

 Assess crime rates, arrests, reports at conclusion of 
enforcement strategy. 
 Annual report of hours dedicated to specified “hot spot” 

areas. 
 Number of times that the Mobile Command Post is utilized 

at various locations. 
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2008 2008 —— 2010 2010  
BUSINESS PLAN STRATEBUSINESS PLAN STRATEGIC DIRECTIONGIC DIRECTION  

PUPUBLIC SAFETY ENFORCEMENTBLIC SAFETY ENFORCEMENT  

OBJECTIVESOBJECTIVES  PERFORMANCE MEASUREMPERFORMANCE MEASUREMENTENT  

Property and Violent Crime 
1. Reduce crimes against property and violence. 
2. Identify property crime trends and patterns through 

crime analysis. 
3. Maintain and enhance the community Crime Stoppers, 

COPS program and “CAN” Citizen Alert Network. 
 

 Enhancement of our crime analysis functionality and 
capabilities (i.e. crime mapping software acquisition). 
(2008-2009) 
 Explore the resurrection of a joint forces break and 

enter team that works under the direction of the Barrie 
Police Service. (2009)  
 Sharing of information with community police 

partnerships.  
 Measure of clearance rates comparable to other 

services of our size.  

Youth Crime 
1. Continually improve and develop relations and 

partnerships with youth stakeholder groups. (2008) 
2. Increase patrols in our secondary schools to deal in 

youth crime and related matters. (2008-2010) 
3. Develop and enhance educational programs offered in 

graffiti, youth gangs and youth violence and drugs. 
(2008-2009) 

4. Develop and implement graffiti eradication program to 
track and file graffiti with city, school boards and utility 
companies. (2008) 

5. Enhance community partnerships with Georgian 
College faculty to conduct liaison work. (2008-2010) 

6. Enhance methods when dealing with youth 
intervention and enforcement. (2009) 

 Assess the number of groups and youth partnerships 
and the number of meetings involved in. 
 Program evaluation reveals that school-based 

programs continue to meet the needs of school 
communities. 
 Evaluation and analysis of youth crime statistics 

including but not limited to: Graffiti, youth gangs, youth 
violence and youth extrajudicial measures. 
 Track and evaluate crime statistics and calls for 

service and committee/liaison involvement with 
Georgian College. 
 Youth-related partnerships and protocols are reviewed 

and enhanced, including partnerships between the 
youth crime officer and the community service unit. 

GOALGOAL  
● Dedicate resources to effectively target property, violent, youth and drug related 

criminal offenders. 
● Maintain an integrated approach to youth crime prevention, intervention and 

enforcement. 
● Improve timely and effective response to emergency calls for service. 
● Improve road safety. 
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2008 2008 —— 2010 2010  
BUSINESS PLAN STRATEBUSINESS PLAN STRATEGIC DIRECTIONGIC DIRECTION  

ACCOUNTABILITYACCOUNTABILITY  Inspector - Corporate Support, Operational Support,   
Criminal Investigations Division 
Sergeant - Community Services & Communications 

PUBLIC SAFETY ENFORCPUBLIC SAFETY ENFORCEMENT EMENT -- CONTINUED CONTINUED  

OBJECTIVESOBJECTIVES  PERFORMANCE MEASUREMPERFORMANCE MEASUREMENTENT  

Emergency Calls For Service 
1. Maintain a consistent approach to responding to 

emergency calls for service. 
2. Enhance the Tactical Support Units capabilities. 

 Increase supervision within the communications 
centre. (2009) 
 Annual review of protocol updates and communication 

manuals. 
 Implementation of a Patrol Rifle Program. (2008) 

Road Safety 
1. Increase traffic enforcement within the platoons, and in 

the traffic and community services unit at targeted 
locations (i.e. community safety zones). 

2. Increase the traffic units enforcement capabilities. 
3. Dedicate officer response to continuous city traffic 

complaints received from the citizens of Barrie. 

 Monitor the # of tickets handed out on an annual basis. 
 Appointment of additional traffic services staffing 

(2008-2010) 
 Additional traffic motorcycle (2008) 
 Provide traffic officers with adequate and proper 

training in accident reconstruction. (2008-2010) 
 Develop a more stringent protocol with respect to the  

Directed Traffic Enforcement initiative to better monitor 
and assess the DTE program. (2008) 
 Monitor statistical data regarding the DTE initiative to 

assess effectiveness. (Yearly) 
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2008 2008 —— 2010 2010  
BUSINESS PLAN STRATEBUSINESS PLAN STRATEGIC DIRECTIONGIC DIRECTION  

GOALGOAL  
● Obtain enhanced facility accommodations by 2012 

ACCOUNTABILITYACCOUNTABILITY  Chief of Police, Police Services Board & Inspector - Operational Support 

As our City continues to grow at a rapid pace, it is critical that we continue to assess our facilities needs 
in order to develop long-term facility plans.  We will continue to evaluate the best suited environment for 
our facility to ensure that we are responsive to the future growth and needs of our city and our 
members. 

POLICE FACILITIESPOLICE FACILITIES  

OBJECTIVESOBJECTIVES  PERFORMANCE MEASUREMPERFORMANCE MEASUREMENTENT  

1. Obtain Board and City Council approval to proceed with 
the planning of a new facility.  (Spring 2008) 

2. Obtain Council approval for allocation of funds for the 
purchase of a new facility. (2008) 

3. Complete a facility master plan. (2008) 
 
4. Prepare and complete a needs assessment. (2008)  Identification of a qualified architectural firm. 

5. Land acquisition. (2009) 
 

 Approval of submitted recommendation to the City 
Council for land to be purchased for a new facility. 

6. Construction to commence in 2010 and occupancy by 
2012. 

 Construction commenced. 

 
 
 Receipt of approval from the Board and City Council 

to proceed with needs assessment. 
 Annual Progress Report on new facility planning. 
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2008 2008 —— 2010 2010  
BUSINESS PLAN STRATEBUSINESS PLAN STRATEGIC DIRECTIONGIC DIRECTION  

              GOAL              GOAL  
● Explore methods to maximize front line response utilizing existing resources.  
● Maintain appropriate resource deployment within our Service in order to meet our 

community needs. 
● To make adequate additions to designated areas within the Criminal 

Investigations Division to reduce case load, ensure proper and thorough 
investigations that exceed adequacy standards. 

ACCOUNTABILITYACCOUNTABILITY  Chief & Deputy Chief of Police, Human Resources 
Inspector - Community Patrols & Criminal Investigation Division 

RESOURCE PLANNING RESOURCE PLANNING   

OBJECTIVESOBJECTIVES  PERFORMANCE MEASUREMPERFORMANCE MEASUREMENTENT  

1. Evolve our recruiting strategy.   Conduct research with other Police Services to determine 
the feasibility of re-introducing the cadet program.           
(2008)  
 Implementation of a systematic approach to completing 

thorough background investigations of new personnel. 
(2008) 

2. Develop effective deployment strategies that best 
meet the needs of the Services and our 
Community. 

 Additional tasks and resources assigned to the Sergeant in 
charge of fleet services. (2008) 
 Redeployment of the Firearms position. (2008) 
 Redeployment of the Youth Crime position. (2008) 

3. Explore the opportunity for increased experience 
within our Criminal Investigations Division. 

 Supervision position(s) established in Criminal 
Investigations Division. (2009 -2010) 
 Efficiency of operational services. 

4. Ensure that sufficient resources are available to 
meet the high demands of our Criminal 
Investigations Division. 

 Reduction of case load per officer in general assignment, 
the fraud unit and the major crime unit.(2009-2010) 
 The increase of our power case capabilities. (2009-2010) 
 Re-organization of the identification unit to ensure adequate 

hierarchy of supervision.  (2009-2010) 
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2008 2008 —— 2010 2010  

BUSINESS PLAN STRATEBUSINESS PLAN STRATEGIC DIRECTIONGIC DIRECTION  

GOALGOAL  
●●●   To provide the information technology infrastructure to both support and enhance To provide the information technology infrastructure to both support and enhance To provide the information technology infrastructure to both support and enhance 

current and emerging service delivery needs.current and emerging service delivery needs.current and emerging service delivery needs.   

ACCOUNTABILITYACCOUNTABILITY  Inspector - Corporate Support, Manager - Information Technology 

Information technology (IT) is a key element in providing adequate, effective and efficient policing services.  
When technology is applied appropriately and effectively, opportunities for advancement and growth become 
increasingly possible.  Barrie Police Service recognizes the opportunities and will focus energy on investigating 
them further to increase efficiency and streamline processes.  We will focus on our capability to electronically 
share information with other agencies, organizations and community groups, identify possible changes that 
may reduce the administrative workload of front-line officers and the implementation of critical tools such as: 
mobile workstations, the internet and intranet, and crime mapping technology. 

INFORMATION TECHNOLOINFORMATION TECHNOLOGYGY  

OBJECTIVESOBJECTIVES  PERFORMANCE MEASUREMPERFORMANCE MEASUREMENTENT  

1. Complete a cost benefit analysis of our Ontario Police 
Technology Information Cooperative (OPTIC) 
membership to ascertain if our business requirements 
are being met. (2008)  

 The completion of a report to recommend whether we 
maintain OPTIC partnership. 

2. Complete mobile workstation (MDT) project including 
Canadian Police Information Centre (CPIC) query 
capabilities for use in the vehicles. (2008) 

 
 Ability to perform CPIC queries from mobile 

workstations using I-Mobile application. 

3. Develop an Intranet site to serve as a central point for 
sharing administrative information (i.e. employee 
contact information, policies and procedures, human 
interest stories, etc). (2008-2009) 

4. Purchase I-Backup software to develop back-up 
dispatch capability both onsite and offsite to deal with 
unforeseen system failure. (2008-2009) 

 Software acquisition and installation. 

5.    Develop long term data storage strategy. (2010)  Completion of project. 

6. Research deployment options of our IT personnel to 
provide Barrie Police with better IT service coverage. 
(2009-2010) 

 Compare IT job function to other Police Service IT 
Units to assess appropriate resource allocation.  
 Research specialized training opportunities.  

 Completion of project. 
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2008 2008 —— 2010 2010  
BUSINESS PLAN STRATEBUSINESS PLAN STRATEGIC DIRECTIONGIC DIRECTION  

GOALGOAL  
● Better inform victims of available resources. 

ACCOUNTABILITYACCOUNTABILITY  Inspector - Criminal Investigation Division, Detective - Sexual Assault Domestic Violence Unit  
Sergeant - Community Services 

VICTIM ASSISTANCEVICTIM ASSISTANCE  

OBJECTIVESOBJECTIVES  PERFORMANCE MEASUREMPERFORMANCE MEASUREMENTENT  

1. Further educate and direct our members to utilize 
our Victim Crisis Assistance and Referral Service 
(VCARS) and Mental Health Act Services. 

 Feedback and statistical reports from VCARS and Mental 
Health Association. 
 Continue delivery of the Domestic Violence Investigators 

Course. (2009-10) 
2. Establish a VCARS and Mental Health Liaison 

officer on each platoon and provide them with 
adequate training. 

 Identification of officers and support offered (2009) 
 Improve mentoring systems. 

3. Provide victims with useful information on our 
business cards and on our website. 

 Development of new business cards and additional 
information added to our website. (2009) 

4. Maintain and enhance partnership with victim 
services agencies. 

 Monitor our partnerships and look for further developmental 
opportunities. (2009-10) 

5. Rewrite the protocol that exists with the Barrie 
Police Service, the Crown’s office and Victim 
Witness Assistance. 

 Progress and status of protocol. (2008) 

The Barrie Police Service is committed to assisting persons victimized by crime and circumstances in a 
sensitive manner, and to ensure that they are treated with courtesy, compassion and respect for their 
dignity and privacy.  In addition, this service supports the development and implementation of victim 
assistance programs and activities. 
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2008 2008 —— 2010 2010  
BUSINESS PLAN STRATEBUSINESS PLAN STRATEGIC DIRECTIONGIC DIRECTION  

GOALGOAL  
● Maintain a high level of training and development to satisfy requirements of the 

Provincial Adequacy Standards guidelines. 

ACCOUNTABILITYACCOUNTABILITY  Chief and Deputy Chief of Police, Inspector - Community Patrols, Human Resources 

TRAINING AND DEVELOPTRAINING AND DEVELOPMENTMENT  

OBJECTIVESOBJECTIVES  PERFORMANCE MEASUREMPERFORMANCE MEASUREMENTENT  

1. Provide ongoing training and expand development 
opportunities to police and civilian members to increase 
professionalism. 

 

 Customer service training for all employees 
implemented and completed (2008). 
 All qualified front line officers provided with advanced 

patrol training (2010) 
 The tracking of deliverables and progress toward both 

individual and organizational goals. 

2. Use on-line training initiatives.  Completion of web based training modules. (Yearly) 

3. Assign tenures for specialized positions.   Protocols developed and procedures established. 
(2008) 

Barrie Police Service will enhance training and career development through In-Service training , 
internal and external courses, seminars and workshops.  Partnerships will be developed and 
maintained with other service providers to ensure our members receive effective and adequate training. 
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Providing Safety        

Building Partnerships 

   Crime Prevention 

WE ARE:WE ARE:  
“COMMITTED TO OUR CO“COMMITTED TO OUR COMMUNITY”MMUNITY”  

  School Safety 

Serving the Community 

Community Satisfaction 
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Wayne Frechette 
Chief Of Police 
 
Steve Rogers 
Deputy Chief Of Police 

29 Sperling Drive 
Barrie, Ontario 
L4M 6K9 

ISSUED: JANUARY 2008 

Telephone:  (705) 725-7025 
Fax:   (705) 728-2396 
 
Email:  info@police.barrie.on.ca 
Website:   www.police.barrie.on.ca    

“Committed to our Community”“Committed to our Community”  


