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Message from the Board Chair and Chief of Police
One of the most rewarding aspects of policing is how we best support the community we serve.

Barrie Police Service deals with complex issues every day and does so by modeling the principles of
professionalism, respect, integrity, diversity and excellence. The Ontario Police Services Act
Regulation 3/99 mandates police services to prepare a business plan every three years. The plan
must address the objectives, core business and functions of the police service, including how it will
provide adequate and effective policing services to the community.
On behalf of the Barrie Police Services Board and the Barrie Police Service, it is our privilege to present
the 2014-2016 Strategic Business Plan. The Service has identified priorities and goals which highlight
our key operational priorities for the next three years. Our Business Plan informs all service members
and the community of our goals, quantitative and qualitative performance objectives and
success indicators.
Our strategic priorities for 2014 to 2016 are focused on:
•

Ensuring Public Safety and Security

•

Enhancing Community Mobilization and Engagement

•

Developing and Engaging our People

•

Promoting Organizational Sustainability

•

Delivering Quality Service

The contributions of the community and service members to the development of the plan have
ensured our strategic direction reflects the community’s needs and is responsive to today’s
evolving environment. The Service is particularly focused on increasing community engagement
and improving service delivery, as well as supporting and investing in our members.
Building upon our successes from the previous Business Plan, we continue to strive to deliver
quality service policing, while maintaining fiscal responsibility. A detailed assessment of our current
status, combined with renewed Vision, Mission and Values statements assisted in guiding the
direction for the 2014-2016 Strategic Business Plan.
We look forward to working with our community partners, building upon our past successes and
striving to fulfill our goals in the next three years.

Douglas Jure, Chair
Barrie Police Sevices Board

Kimberley Greenwood
Chief of Police
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Vision

Policing excellence to ensure a safe and secure community.

Mission

To serve, protect and enhance our community by providing
professional, accountable and sustainable policing services.

Values

Through our actions and dedication, we model the principles of:
Professionalism, Respect, Integrity, Diversity and Excellence.

Our motto: committed to our community
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The Planning Cycle
The primary mandate of the Barrie Police Service, “to ensure a safe and secure community”, remains
constant. How this is achieved continues to evolve, as new strategies are developed to meet the changing
needs of the community. The development of the 2014-2016 Strategic Business Plan was a comprehensive
process that included extensive internal and external consultation using a variety of methods. The strategic
direction was developed after analyzing all information, including the strengths, weaknesses and opportunities
facing our organization.

Environmental
Scan

Consultations

Goals and
Objectives

Implementation

Annual Review

Factors Influencing the Planning Process
Policing Environment
•

Calls for service rose 6.5% in 2012 and
decreased by 2% in 2013.

•

Crime clearance rate increased slightly in 2013 to
61.9% from 56.2% in 2012.

•

The top five event types are: 911 calls, traffic
enforcement, police assistance, motor vehicle
collisions and suspicious persons.

•

•

•

The City’s growth plan includes a vibrant and
expansive city centre and expanded educational
facilities.

•

Our community is becoming more culturally
diverse. The top five non-official languages in
Barrie are Polish, Spanish, Chinese, Urdu and
Italian.

Barrie Police Service Community Survey Says…

Barrie’s Crime Severity Index (CSI) decreased
overall in 2012 to 56.9 from 60.4 in 2011, making
the Barrie Census Metropolitan Area the 3rd safest
city in a population of 100,000 +.
Barrie’s violent CSI rose slightly and the nonviolent CSI decreased slightly.

Our Community (Source: City of Barrie)

•

Overall satisfaction rate of Barrie Police Service
(BPS) is 71%.

•

Biggest neighbourhood concerns are property
crimes, traffic issues and drugs.

•

69% of respondents would like to see more
officer patrols.

•

65% of respondents feel unsafe in the downtown
core at night.

•

Barrie encompasses 100.5 sq. km and is identified
by the province as an urban growth centre.

•

•

Barrie’s population continues to grow and is
expected to reach 170,000 by 2021.

82.9% of respondents who requested BPS
services felt their enquiry was handled promptly.

•

•

The median age is 37.2 and demographics indicate
the largest growth sectors are those under the
age of 30 and over 55.

The internet and social media have become
the primary sources for information about BPS
activities.

•

The biggest traffic concerns are aggressive driving
and distracted driving.
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Our Goals and Objectives

Ensure Public Safety and
Security

Enhance Community
Mobilization and Engagement

Support a healthy urban centre through
crime prevention, visibility and engagement.

Develop a Community Advisory Committee
to support community safety and security.

Enhance community safety through
intelligence-led policing.

Expand the use of volunteers.
Improve external communications.

Expand support for Victims of Crime.

Encourage crime prevention efforts
with our community partners.

Enhance traffic safety strategies.

Deliver Quality Service
Develop a Code of Conduct and
Commitment Statement.
Promote professionalism and
operational excellence.
Implement a measurement, accountability
and rewards framework.

Promote Organizational
Sustainability

Develop and Engage Our
People

Leverage the use of technology to
streamline and optimize processes.

Strengthen our personnel through
training and professional development.

Create a performance monitoring framework
to continuously evaluate service delivery.

Enhance workforce planning, promotional
and performance management processes.

Optimize our resources through
effective deployment.

Develop and implement targeted
recruitment strategies.

Enhance the quality of internal processes
as they relate to court preparation.

Strengthen leadership development.

5

2014-2016 Strategic Business Plan

Goal 1: Ensure Public Safety and Security
We will continuously improve delivery of core policing services through: public
safety initiatives, support for Victims of Crime, increasing police interaction with the
community and maximizing efficiencies within our operational functions.

Strategic Objectives:

Victim Crisis and Referral Service (VCARS).

Support a healthy urban centre through crime
prevention, visibility and engagement.

•

Actions:

Enhance community safety through
intelligence-led policing.

•

Enhance police visibility in the downtown core.

•

Increase resource commitment to the Crime
Prevention Unit.

•

•

Actions:
•

Increase police presence in high-crime areas.

Provide public service messages on subjects
related to crime prevention, the police investigative
process, court process and Victim Services.

•

Through crime analysis, focus resources on
problem areas and identify emerging issues.

Promote public access to the Maple Street
office location.

Actions:

Enhance Traffic Safety Strategies
•

Utilize social media directly in the Traffic Unit.

•

Enhance use of technology to enable Victims of
Crime to report incidents.

Increase frequency of Reduce Impaired
Driving Everywhere (RIDE) programs and
introduce Marine RIDE spot checks.

•

Expand the use of technology for the extraction
of evidence to support criminal investigations.

Enhance community engagement in
reporting/monitoring of traffic safety concerns.

•

Implement targeted enforcement for distracted
and aggressive driving.

•

Develop and implement Secondary School
traffic safety initiatives.

Expand Support for Victims of Crime.
Actions:
•
•
•

Increase resource commitment to the
Internet Child Exploitation Unit.

Increase education and training for officers
and strengthen requirements for referrals to
Victim Witness Assistance Program (VWAP) and
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Success Indicators
•

Survey results indicate an increase in public
satisfaction with BPS.

•

Increased crime clearance rates.

•

Develop and enhance support materials for victims.

•

Increased number of child exploitation cases
processed.

•

Increased referrals to VWAP and VCARS.

•

Increased number of public awareness campaigns

focused on public safety and traffic concerns.
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•

Increased public perception of community safety.

•

Increased number of social media followers.

•

Increased enforcement and RIDE activities.

•

Decrease in motor vehicle collisions.

•

Increased enforcement for distracted and
impaired driving.
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Goal 2: Enhance Community
Mobilization and Engagement
To achieve our vision we will focus on strengthening our relationships and partnerships
with members of our community, stakeholders and local agencies.

Strategic Objectives:

Improve external communications.

Develop a Community Advisory Committee
to support community safety and security.

Actions:
•

Develop protocols for communication strategies.

Actions:

•

Increase awareness of the BPS vision and
corporate brand within the community.

•

Enhance the BPS social media strategy and
increase training, knowledge and use of social
media by members.

•

Identify the structure and membership.

•

In collaboration with community partners,
establish goals and priorities.

•

Develop and implement a plan for community
outreach.

Encourage crime prevention efforts with
our community partners.

Expand the use of volunteers.

Actions:

Actions:
•

Create a citizen’s community policing academy.

•

Enhance volunteer recruitment through
community outreach.

•

Create a central volunteer management system.
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•

Support and promote new initatives with
community groups.

•

Develop a corporate partnership policy.

•

Construct a community partnership model
to enhance response coordination to vulnerable
sectors.
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Success Indicators
•

Strengthened community collaboration
agreements.

•

Increased number of activities supported by
volunteers.

•

Enhanced crime prevention programs.

•

•

An established corporate partnership policy.

Greater community awareness of crime
prevention strategies.

•

Consistent, service-wide use of best practices
in communication and corporate branding.

•

Enhancement to the BPS website.

•

Increased number of volunteers registered
in the central data base.

•

Initiate projects targeting community issues.

•

Increased visibility of the BPS on social media sites.

•

Implement a community mobilization model.
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Goal 3: Develop and Engage our People
We remain committed to supporting and investing in our greatest asset – the dedicated
members of our organization. We will develop the skills of our members by providing
opportunities for training, job enrichment, promotion and workforce planning.

Strategic Objectives:

member promotional system.

Strengthen our personnel through training
and professional development.

•

Actions:

Develop and implement targeted recruitment
strategies.

•

Develop job enrichment and career
development opportunities for all members.

•

Enhance annual scheduling of internal training and
courses for members.

•
•

Identify the Service’s workforce requirements
annually.

Actions:
•

Encourage and support continuing education
for members.

Develop a recruitment strategy that ensures
our workforce is representative of the diversity
of the community we serve.

•

Develop and leverage a skills inventory for all
members.

Ensure fair and equitable hiring practices
through our candidate selection processes.

•

Promote sworn and civilian career opportunities
through the use of social media and career fairs.

Enhance workforce planning, promotional
and performance management processes.

Strengthen leadership development.

Actions:

Actions:

•

•

Enhance supervisor training.

•

Establish a data base of job descriptions for
positions within the Service to allow members
to prepare for career progression.

•

Develop a competency-based performance
management system.
Implement enhancements to the sworn
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Success Indicators
•

Increased numbers of qualified applicants for
both sworn and civilian positions.

•

Increased number of members enrolled in
continuing education programs.

•

Increased representation of diversity within
the Service.

•

Members will be prepared to compete for
promotional opportunities and leadership roles.

•

New members effectively oriented to the Service
and prepared for their new role.

•

A promotional system that allows members to
show their capabilities and potential for promotion.

•

Increased number of training hours provided to
members.

•

Members participating in leadership roles within
the Service.

•

An effective workforce planning strategy.
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Goal 4: Promote Organizational
Sustainability
External demands on our resources will continue to escalate as our community grows and the business of
policing becomes increasingly complex. We will focus on creating an efficient and effective base of operations
to be able to manage our expanding mandate while ensuring financial accountability to our community.

Strategic Objectives:
Leverage the use of technology to
streamline and optimize processes.

Optimize our resources through effective
deployment.

Actions:

Actions:

•

Create a system for online self-reporting of
property crime.

•

Analyze calls for service data to assess emerging
areas of conern and allocate resources accordingly.

•

Implement voice recognition technology.

•

Seek opportunities for court overtime reduction.

•

Upgrade existing technologies to improve data
retrieval.

•

Conduct internal audits and assess against
best practices.

Create a performance monitoring framework
to continuously evaluate service delivery.

Enhance the quality of internal processes
as they relate to court preparation.

Actions:

Actions:

•

Review and align the organization structure.

•

•

Monitor organizational and operational systems
and processes to ensure effectiveness and
efficiency.

Lead and participate in working groups to
implement electronic disclosure opportunities.

•

Increase accountability through compliance
audits on court submissions.

•

Work within budget constraints to maintain
functional and comfortable working
environments for our members.

•

Enhance education of court preparation to
our members.
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Success Indicators
•

Effectiveness of resource deployment.

•

Efficiencies realized through annual audits.

•

Increased officer patrol time.

•

Improved crown brief accuracy.

•

Increased member satisfaction with the reliability
of technology.

•

Positive feedback from Crown Attorney and
Defense Bar.

•

Efficient work flow in organization structure.

•

Advance the uses of e-disclosure.

•

Annual budget targets achieved.

•

Reduction in court overtime.
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Goal 5: Deliver Quality Service
Policing Excellence is founded on an unwavering commitment to continuous quality
improvement. We will continue to develop our people, programs and systems in
order to deliver effective and professional service to our community.

Strategic Objectives:

•

Develop a Code of Conduct and Commitment
Statement.

Continue to enhance our corporate profile
internally and in our community.

•

Foster a workplace that encourages the health,
safety and well being of our members.

Actions:
Establish a BPS Code of Conduct that is actively
communicated and promoted throughout our
Service.

Implement a measurement, accountability
and rewards framework.

•

Create a “Quality Service Commitment” statement.

•

•

Foster an environment that encourages
professionalism and ethical leadership.

Include quality service in performance
managment system.

•

Review public survey results, monitor social
media, town hall meetings and other feedback
to gauge our Quality Service performance and
determine areas requiring improvement.

•

Formally recognize and reward positive quality
service accomplishments, initiatives and actions
by our Service and community members.

•

Develop early intervention practices to mitigate
risk.

•

Actions:

Promote professionalism and operational
excellence.
Actions:
•

Implement a customer service training program.

•

Enhance mentorship and advanced
educational opportunities for all members.

•

Establish quality service benchmarks.
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Success Indicators
•

An engaged, positive workforce that supports
the BPS Vision.

•

Increased participation by members in BPS
activites.

•

Positive member feedback.

•

Members promote BPS as a valued employer
of choice.

•

Enhanced Public Accountability.

•

Established wellness and education resources
for members.

•

Increased community satisfaction of police
interaction and services provided.

•

Enhanced profile for our Service in the community.
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Measuring and Monitoring Our Success
The success of any business plan is determined by the number of goals and objectives that were implemented
in the specified time period. In addition to the success indicators attached to each goal, an accountability
framework was developed and will be monitored by the Barrie Police Service’s Senior Management Team
and Barrie Police Services Board. This framework will help to ensure the goals and actions within the
Business Plan are being implemented on target.
The framework has an identified Lead for each theme who will oversee the actions, be cognizant of the
timelines and monitor the resources necessary to ensure the success of each objective. Performance
measures will indicate what initiatives are working and what areas require adjustment.
Ongoing monitoring and reporting will ensure accountability and identify any challenges that arise and areas
that need to be adjusted. It will also allow for regular updates to the Barrie Police Services Board and the
community about progress and outcomes.
As each year of the Business Plan is completed, progress reports will be provided and measured against
the overall goals. Integration of the Plan with the annual budget is also part of the process. Ongoing
budget pressures mean the Barrie Police Service will continue to look for cost efficiencies. A budget forecast
provides the estimated operating and capital costs to provide adequate and effective policing in Barrie.

Professionalism Respect Integrity Diversity Excellence
For more information about the Barrie Police Service, or to provide comments about
this publication please contact us through one of the following methods:
Email: info@barriepolice.ca Website: www.barriepolice.ca
Address: 29 Sperling Drive, Barrie, Ontario, L4M 6K9 Telephone: 705-725-7025
Follow us on Twitter and Facebook
Cover photograph depicts Spirit Catcher by Ron Baird, 1986, collection of the MacLaren Art Centre, Barrie.
Cover photo taken by Constable Petr Pospisil

