
 
UPDATED - OCTOBER 14, 2020  

 
Barrie Police Services Board Meeting 

Open Agenda 
 

Thursday, October 15, 2020 
9:00 a.m. 

Microsoft Teams Video Conference 
 

 

 

Updates: 

11.  Chiefs’ Update Chief 10 Min 
12. 

 
Community Concerns Chair  5 Min 

Item Topic 

 

Lead Time 

1. Call to Order Chair 1 Min 

 
Meeting Opening: 

2. Motion to Approve the Agenda 

Chair 2 Min 
Motion to approve the agenda for the October 15, 2020 open board meeting. 

3. Declaration of Conflict of Interest with Respect to the Agenda 

4. Approval of Minutes  
Motion to approve the minutes from the September 17, 2020 open board meeting 

 
Consent Agenda: 

5. Budget Variance 

Chair 5 Min 
6. Strategic Plan Update 

7. Staff Acknowledgements 

8. Public Complaints 

Motion to receive the consent agenda items 
 
Items for Discussion: 

9. Barrie Police Services Board Sub Committees Chair 5 Min 

10. Barrie Police Service 2021 Operational and Capital Budget 
Chief   15 Min 

Motion to approve the Barrie Police Service 2021 budget to be submitted to City of Barrie 
Council 



 
UPDATED - OCTOBER 14, 2020  

 

 

 

 

Meeting Closing: 

13.  Next Board Meeting – Thursday, November 19, 2020 

Chair 2 Min 14. Adjournment 

Motion to adjourn the October 15, 2020 open board meeting 
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BARRIE POLICE SERVICES BOARD MEETING 

OPEN SESSION MINUTES 
 

THURSDAY SEPTEMBER 17, 2020 
BARRIE POLICE SERVICE HEADQUARTERS 

 
 

 
PRESENT:   Ms. Angela Lockridge, Chair 

Mr. Greg Ferguson 
    Mayor Jeff Lehman 

Councillor Robert Thomson  
Mr. Arif Khan 
Chief Kimberley Greenwood 
Deputy Chief Ken Weatherill 
Deputy Chief R.W Allan 

    Mrs. Sarah Young, Board Administrator 
    Sergeant Angela Butler, Executive Officer 
REGRETS:     
 

 

 
Mr. Steve Bound, Human Resources Manager, Nancy Halas, Finance Manager, Inspector Rob 
Burke, Executive Services attended the meeting. Mr. Michael Speers attended the meeting to 
provide a deputation. 
 
MEETING OPENING 
 
1. The meeting was called to order at 9:08 a.m. and live streamed through Microsoft Teams for 

the public to view.  
    
2. Motion to Approve the Agenda 
 

MOTION #2020-074 
On motion of Greg Ferguson, seconded by Arif Khan the September 17, 2020 open 
agenda was approved.                         CARRIED 
                                           

3. Declaration of Conflict of Interest with Respect to the Agenda     
                                                                                               
None were declared. 
 

4. Approval of Minutes 
 

MOTION #2020-075 
On motion of Mayor Lehman, seconded by Councillor Thomson, the minutes from the 
July 23, 2020 special board meeting were approved.    CARRIED 
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INTRODUCTION 
 

5. Introduction of Newly Promoted Members 
 
Chief Greenwood introduced Staff Sergeant Goodbrand, Sergeant Allport, Sergeant 
Castonguay and Sergeant Gardiner to the board as the were all promoted recently.  

 
6. Deputation 
 

Mr. Michael Speers attended the meeting and provided a deputation on his 
recommendations for the Barrie Police Service 2021 Budget.  

 
 
PRESENTATION  
 
7. Barrie Police Service 2021 Operational and Capital Budget  

 
Chief Greenwood provided a PowerPoint presentation outlining the 2021 budget request. It 
was requested that the board members receive further details on the results of the budget 
questionnaire along with how the budget supports our strategic plan specifically relating to 
priority 1 and 2.  Concerns were raised that adequate and effective policing may not be able 
to be maintained if the budget is so low. Members requested the budget be revised and 
brought back to the October 15, 2020 meeting.  

 
ITEMS FOR APPROVAL 
 
8. Appointment of Special Constable Members  

 
MOTION #2020-076 
On motion of Mayor Lehman, seconded by Arif Khan the board approves the 
appointment of the below Special Constables. 
 

• Nathan Greer 
• Jacob Howe 
• Vishav Saili 
• James Hughes 
• Derek Schors                                                                     CARRIED 

                                                     
ITEMS TO BE RECEIVED  
 
9. Public Complaints Report 
10. Staff Acknowledgements 
11. Body Worn Camera Pilot Update 

 
The next Body Warn Camera Update report will be added to the February 2021 agenda.   

 
MOTION #2020-077 
On motion of Arif Khan seconded by Greg Ferguson the board approves the items to 
be received.                  CARRIED            
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UPDATES 
 

12. Statistical Report 
13. Chiefs Update 

 
Both updates were not presented due to time constraints.  

 
MEETING CLOSING  
 
14. Next Board Meeting – Thursday, October 15, 2020 

 
15. Adjournment                                                                                                                                                                                                                         

 
MOTION #2020-078 
On motion of Mayor Lehman seconded by Arif Khan the Barrie Police Services Board 
Meeting was adjourned at 10:47 a.m. 

 

 
  

Chair Board Administrator 



 

 
 

 
BARRIE POLICE SERVICES BOARD REPORT 

OPEN 
 

 
TO:  Barrie Police Services Board 
  
FROM:  Chief Kimberley Greenwood 
  
DATE:  October 9, 2020 
 
SUBJECT:  Financial Variance Report for the period ended September 30, 2020 - Open 

                                   
 
Background 
The report provides the Board with a statement of revenue and expenditures for the nine-month 
period ended September 30, 2020 as compared to the approved 2020 budget. 
 
Attachments 
Operating Variance Report for nine months ended September 30, 2020. 
 
Report 
Attached is the Operating Variance Report for the nine months ended September 30, 2020 
which represents 75% of the budget year. 
 
Total year-to-date salaries and benefits are $38,470,493 or 71.4% of the annual budget, 
operating expenditures total $4,085,880 or 72.6% of the annual budget and revenues are 
$3,635,778 or 65.6% of budgeted revenue.  Total net expenditures for the period were 
$38,958,134 or 72.1% of the approved net operating budget. 
 
The projected net results for the nine-month period ended September 30, 2020 is a deficit of 
($115,932) or (0.2%) of the annual budget. 
 
The following comments address significant expense and revenue variances for 2020. 
 
Salaries & Benefits 
Year to date police and civilian salary costs represent 71.4% of the annual budget.  Included in 
the amounts are negotiated contractual increases and reclassifications as well as retirement 
payouts for members who retired in 2020. 
 
Year to date overtime is 83.8% of the annual budget.  Overtime costs are closely monitored, 
and non-essential overtime is not permitted.   
 
Police and civilian benefits costs are 73.5% of the year to date budget. Included in the projected 
amounts are savings which resulted from decreased benefits usage while health care providers 
offices remained closed during the pandemic. 



 

 
 
Building 
Building expenditures to date represent 35.79% of the annual budget.  Charges pertaining to the 
police facilities are currently under review by City of Barrie staff and the full budgetary impact of 
the new facility has not yet been determined. 
 
Fuel 
It is anticipated that there will be budgetary surplus of $125,000 for fleet fuel.  This is directly 
related to decreased market prices. 
 
Maintenance 
Included in maintenance costs is $677,415 for software maintenance and licencing fees. 
 
As a result of the pandemic, the courthouse was closed for a period of time and continues to 
operate under a significantly reduced protocol.  Revisions to headquarters were required to 
facilitate daily bail hearings for persons in custody and the creation of remote testimony rooms 
to be used by our members to provide court evidence.  This necessitated the purchase of 
unbudgeted equipment and software.  
 
In addition, software was purchased to enable our members to work remotely. 
 
Overall, it is anticipated that maintenance costs will be $226,991 over budget in 2020. 
 
Staff Development 
Access to staff development opportunities has been significantly reduced because of the 
pandemic and many have been deferred for the foreseeable future.  As a result, a budgetary 
surplus in the amount of $129,429 is anticipated. 
 
Grant Expenditures 
Provincial grant funding is awarded to assist with specific and targeted initiatives.   
Included in grant expenditures are the actual and anticipated costs directly related to the various 
grant programmes.  Please note that offsetting grant funding is included under “grants and 
secondments” revenue. 
 
COVID-19 Expenditures 
Actual costs incurred and projected unbudgeted expenditures relating to the COVID-19 
pandemic are anticipated to total $185,811.  In addition to these costs, there has been other 
budgetary impacts including a reduction in general revenue, decreased secondment salary 
recoveries, and the purchase of capital items to allow members to work from home.  The total of 
these expenditures has amounted to $437,468. 
 
Revenue 
Funding for the Court Security Prisoner Transportation Grant (CSPT) was confirmed in March 
2020 in the amount of $2,755,625. Actual proceeds will exceed the budgeted amount by 
$27,755 in 2020.   The reporting period for the CSPT grant is from January 1 to December 31 of 
each year. 
 
The Community Safety in Policing (CSP) grant will be consistent with 2019/2020 reporting 
period and funding was approved in the amount of $609,075.  The reporting period for the CSP 
grant runs from April 1 to March 31.  
 
 
 



 

 
Subsequent to finalizing the 2020 budget, funding approved under the following programs: 
 
 Proceeds of Crime – Project Speak Up   $ 79,621 
 Police Operations Support Grant    $ 98,550 
 Safer Communities through Collaborative Justice  $ 96,672 
 Firehouse Subs Public Safety Foundation of Canada $ 20,757 
 Proceeds of Crime – Tell Us     $100,000 
 
Also included in grant revenue are billings for ten seconded positions.   
 
All required annual reports for the grant programs were submitted prior to the reporting 
deadlines. 
 
Year to date general revenue is 42.7% of the annual budget.  Certain revenue streams including 
criminal records checks and paid duty administration fees have been significantly reduced. Also, 
the decision was made to discontinue charges for false alarm calls until the province instituted 
Stage 3 of the reopening plan.  Projected general revenue is anticipated to be $286,000 under 
budget.  The deficit is directly related to the ongoing pandemic and corresponding changes in 
business practices. 
 
Financial Implication 
The savings in employee benefits, fuel and staff development have been offset by reduced 
revenue and increased maintenance costs.  The projected deficit is estimated to be $115,932. 
 
Financial management staff will continue to monitor the Service’s financial position and report 
accordingly 
 
Prepared by: 
Nancy Halas 
Finance Manger 



Annual YTD YTD Year End Projected Projected Prior Year Prior Year
Budget Actual Projected Variance Variance YTD Actual

$ $ % $ $ % $ %

Police Services Board

Board honoraria & benefits 13,592              10,441              76.8% 13,585              7                       0.1% 12,984             95.5%
Board professional fees 45,000              21,886              48.6% 45,000              -                   0.0% 5,359               11.9%
Board memberships 5,200                5,130                98.7% 5,130                70                     1.3% 5,130               100.6%
Board meetings, travel & supplies 3,000                82                     2.7% 5,082                (2,082)              (69.4%)             719                  24.0%

Total Police Services Board 66,792              37,539              56.2% 68,797              (2,005)              (3.0%) 24,192             36.3%

Salaries
Police Salaries 27,236,338       19,369,907       71.1% 27,336,338       (100,000)          (0.4%)               19,590,916      71.4%
Civilian Salaries 9,867,339         7,112,213         72.1% 9,902,339         (35,000)            (0.4%)               6,775,708        75.5%
Casual Salaries 1,854,712         1,127,791         60.8% 1,504,712         350,000            18.9% 1,151,905        63.1%

38,958,389       27,609,911       70.9% 38,743,389       215,000            0.6% 27,518,529      72.0%
Overtime

Police Overtime 669,000            545,593            81.6% 825,593            (156,593)          (23.4%)             619,871           92.7%
Civilian Overtime 53,000              59,241              111.8% 71,241              (18,241)            (34.4%)             51,182             89.8%

722,000            604,834            83.8% 896,834            (174,834)          (24.2%)             671,053           92.4%
Benefits

Police Benefits 8,597,166         6,088,963         70.8% 8,067,166         530,000            6.2% 6,144,541        72.9%
Civilian Benefits 3,086,139         2,378,585         77.1% 3,206,139         (120,000)          (3.9%)               2,318,343        81.0%
Casual Benefits 191,265            257,359            134.6% 346,265            (155,000)          (81.0%)             254,655           136.2%

11,874,570       8,724,907         73.5% 11,619,570       255,000            2.1% 8,717,539        76.0%

Legislative Impacts
   Salaries 1,813,742         1,267,061         69.9% 1,771,761         41,981              2.3% 1,079,774        80.9%
   Benefits 478,845            263,780            55.1% 340,480            138,365            28.9% 253,073           76.0%

2,292,587         1,530,841         66.8% 2,112,241         180,346            7.9% 1,332,847        156.9%

Total Salaries & Benefits 53,847,546       38,470,493       71.4% 53,372,034       475,512            0.9% 38,239,968      73.4%

Operating Expenditures

Building 1,293,578         461,748            35.7% 1,293,578         -                   0.0% 4,353               0.3%
Vehicle maintenance and leases 775,500            433,958            56.0% 652,045            123,455            15.9% 489,996           63.8%
Maintenance 738,580            651,087            88.2% 965,571            (226,991)          (30.7%)             449,788           61.6%
Insurance 560,500            508,145            90.7% 560,500            -                   0.0% 456,427           76.7%
Operating supplies 515,405            428,184            83.1% 594,809            (79,404)            (15.4%)             312,986           65.7%
Uniforms and equipment 392,951            209,088            53.2% 342,851            50,100              12.7% 271,159           75.0%
Annual fees and levies 303,500            155,171            51.1% 285,730            17,770              5.9% 159,468           52.5%
Staff development and wellness 374,276            193,072            51.6% 244,847            129,429            34.6% 203,353           55.3%
Telephone 346,248            243,178            70.2% 351,860            (5,612)              (1.6%)               181,298           72.1%
Professional fees 113,900            50,134              44.0% 114,043            (143)                 (0.1%)               99,673             87.5%
Office supplies 64,000              18,140              28.3% 47,753              16,247              25.4% 31,998             44.8%
Grant expenditures 37,650              533,986            1,418.3% 754,202            (716,552)          (1,903.2%)        150,734           260.8%
Property and equipment rental 22,500              7,327                32.6% 22,327              173                   0.8% 10,876             48.3%
Meetings and travel 16,600              6,439                38.8% 9,295                7,305                44.0% 19,389             112.7%
Memberships 16,686              15,091              90.4% 18,100              (1,414)              (8.5%)               14,577             102.1%
Community events 8,000                1,044                13.1% 2,044                5,956                74.5% 3,932               49.2%
Contribution to Child and Youth Advocacy Centre 45,000              45,000              100.0% 45,000              -                   0.0% 90,000             100.0%
Contribution to Anti Racism Task Force -                   -                   5,000                (5,000)              -                   
Connected Core Pilot Program Funding Partnership -                   -                   5,000                (5,000)              10,000             
COVID-19 Expenditures 125,088            152,412            (152,412)          

Total Operating Expenditures 5,624,874         4,085,880         72.6% 6,466,967         (842,093)          (15.0%) 2,960,007        52.2%

Revenue 
Grants and Secondments 4,674,354         3,291,884         70.4% 5,213,114         (538,760)          (11.5%)             3,372,822        63.7%
General revenue 805,000            343,894            42.7% 518,894            286,106            35.5% 591,564           78.9%
DC Funding 16,000              -                   0.0% 16,000              -                   0.0% 90,623             566.4%
CCTV Camera Project Funding 45,000              -                   0.0% 45,000              -                   0.0% -                   

Total Revenue 5,540,354         3,635,778         65.6% 5,793,008         (252,654)          24.0% 4,055,009        66.9%

Net Operating Expenditures 53,998,858       38,958,134       72.1% 54,114,790       (115,932)          (0.2%)               37,169,158      71.8%

BARRIE POLICE SERVICES BOARD
OPERATING VARIANCE REPORT

For the period ended September 30, 2020



Barrie Police Service
2020 Board Remuneration and Expenses

Meetings & Professional Operating Total
Salary/Honorarium Memberships Meals Fees Supplies Expenses

Honorarium

Lockridge, A 3,487                              3,487                     
Collins, L 1,720                              1,720                     
Ferguson, G 3,487                              3,487                     
Khan, Ar 1,747                              1,747                     

Memberships

Board OAPSB Dues 5,130                  5,130                     

Meetings

Board refreshments 82                       82                          

Legal/Professional Fees

Hicks Morley 17,716                     17,716                   
Mathews, Dinsdale & Clark 1,229                       1,229                     
Korn Ferry 1,413                       1,413                     
Paliare Rolland Barristers 1,526                       1,526                     

-                         
-                         

Operating Supplies

Board office supplies -                         

TOTAL BOARD EXPENDITURES 10,441                      5,130              82                   21,885                -                  37,539              
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BARRIE POLICE SERVICES BOARD REPORT 
OCTOBER 2020 

OPEN 
 
TO:  Barrie Police Services Board 
  
FROM:  Chief Kimberley Greenwood 
  
DATE:  October 9, 2020 
 

SUBJECT:  Strategic Plan 2020 Update - Open 

                                   
The Police Services Act, Regulation 3/99, s. 30 (1) requires that all Police Services Boards in the 
Province of Ontario prepare a Business Plan once every three years to guide the delivery of 
policing services to the community. 
 
Background 
 
The period of July 1, 2020 through September 30, 2020, Quarter Three (Q3), marks a total of nine 
months under the 2020-2022 Strategic Plan for the Barrie Police Service (BPS). BPS efforts 
continue to align with its Strategic Priorities and the provision of professional, accountable, and 
sustainable policing services for policing excellence to ensure a safe and secure community.  
 
BPS maintains an interactive digital dashboard that 
highlights its 77 initiatives which align with its 
Strategic Priorities. These are further segregated 
by: total initiatives, priorities, objectives, actions, 
status, unit ownership and type of initiative (new or 
continuous). Some initiatives have been placed on 
hold due to COVID-19, though the pandemic has 
also provided opportunity for new measures to 
address growing environmental pressures as 
identified in this report. Currently there are 18% of 
total initiatives categorized under Strategic Priority 
One (SP1), 35% for Strategic Priority Two (SP2) 
and 47% with Strategic Priority Three (SP3) as 
illustrated in Image 1.  
 
Overview 
 
BPS has adjusted its key performance indicators (KPIs) and measures to account for external 
elements and the new initiatives that have risen from the COVID-19 pandemic, public pressures 
to reduce law enforcement budgets total number of Members. BPS priorities, objectives and 
actions remain relevant as BPS models its principles of professionalism, respect, integrity, 
diversity, and excellence in the pursuit of policing excellence to ensure a safe and secure 
community.  

SP1 
18%

SP2 
35%

SP3 
47%

BPS Initiatives Categorized 
Under 2020-2022 Strategic 

Priorities

Image 1 
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Objective: Visible & Approachable Police Service  

KPI:  Increase the feeling of safety in downtown Barrie and public parks. 

Measure:  Annual Community Safety Survey 

Update:  Due to National and Global factors including COVID-19 and public pressures 
regarding police funding, distribution of the survey has been postponed to Q4 
2020. A focus was placed on the distribution of the 2021 Barrie Police Service 
Budget Questionnaire for the period of July 24, 2020 to September 1, 2020.  

 
Objective: Safer Roads & Pathways  

KPI:  Reduce the number of fatalities and injuries on Barrie roads.  

Measure: Collisions Involving Injuries Report: Accident Report Services LTD.  
(January 2020 – September 2020)  

 
(Q1) 

January - 
March 2020 

(Q2) April 
– June 
2020 

(Q3) July – 
September 

2020 

(YTD) 
Year-to-
Date* 

Fatal Injury 2 4 3 9 
Non-Fatal Injury 54 35 45 134 

No injuries 156 72 93 321 
Total 212 111 141 464 

 * Year-to-Date is for the period of January 1, 2020 to September 30, 2020 
 
 

Collisions Involving Injuries Report: Accident Report Services LTD.  
(January 2019 – September 2019)  

 
(Q1) 

January - 
March 2019 

(Q2) April 
– June 
2019 

(Q3) July – 
September 

2019 

(YTD) 
Year-to-
Date** 

Fatal Injury 0 2 1 3 
Non-Fatal Injury 64 93 95 252 

No Injuries 199 155 170 524 
Total 263 250 266 779 

** Year-to-Date is for the period of January 1, 2019 to September 30, 2019 

Update: For the year 2020 Q3 had a total of 3 fatal injuries. The general trend for non-
fatal injury and total traffic violations demonstrated a decrease from Q1 to Q2 
and slight increase from Q2 to Q3. There has been a decrease of 48% in total 
collisions when comparing Q2 with Q1 of this year and 34% decline in 
collisions for Q3 compared to Q1, likely due to COVID-19 restrictions.  
 
Year-over-year there has been approximately a 40% decline in year-to-date 
(YTD) collisions involving injuries, when comparing YTD 2020 to YTD 2019.  
A new initiative “Constable Scarecrow” is being introduced, which examines if 
a life-like cut-out of a police officer holding a radar will successfully reduce 

Priority 1: Crime Prevention, Community Safety & Law Enforcement 
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speeding. Research will include surveying the public in high-complaint areas to 
assess their feeling of safety and perception of police response.  

Objective: Supportive Victim Services  

KPI:  Increase the number of reported victimization reports.  

Measure:  Coplogic Reports (January 2020 – September 2020)  

 
(Q1) 

January - 
March 2020 

(Q2) April 
– June 
2020 

(Q3) July – 
September 

2020 

(YTD) 
Year-to-
Date* 

Coplogic Reports 376 495 525 1,396 
* Year-to-Date is for the period of January 1, 2020 to September 30, 2020 
 
Coplogic Reports (January 2019 – September 2019) 

 
(Q1) 

January - 
March 2019 

(Q2) April 
– June 
2019 

(Q3) July – 
September 

2019 

(YTD) 
Year-to-
Date** 

Coplogic Reports 218 344 480 1,042 
** Year-to-Date is for the period of January 1, 2019 to September 30, 2019 
  

Update: Coplogic is used to measure efforts to support BPS strategic action for 
researching and implementing online reporting for victims. Online reporting 
through Coplogic has increased throughout the year 2020 with 2020 Q3 
experiencing an increase of 6% over 2020 Q2 (April 1, 2020 to June 30, 2020). 
Q3 also demonstrated a 40% increase when compared to 2020 Q1 (January 1, 
2020 to March 31, 2020) and a year over year increase of 9% when compared 
to Q3 of the year 2019.  BPS continues to encourage use of this valuable 
resource during COVID-19 to reduce unnecessary physical interactions.  
 
Questions in the Annual Community Safety Survey have also been designed to 
identify data on supporting evidence-based policing models. The survey will 
also try to provide insight on the support victims receive by inquiring on their 
first-hand experiences when reporting violence.  

 
 
Priority 2: Community Engagement & Collaboration  
 

Objective: Community Partner in Proactive Policing  

KPI: Increase number of community events Barrie Police Service Members 
participate in.   
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Measure: KPIs required re-evaluation as community events have been postponed 
and/or cancelled due to COVID-19. In lieu, BPS is monitoring BPS 
participation in COVID-19 response, and advisory meetings.  
 
29% of total BPS initiatives are categorized as Community Partner in 
Proactive Policing. In 2019 approximately 19% of BPS initiatives were about 
improving collaboration with community Members and this shows a year over 
year increase of 10% for programming in this category.   

Update: COVID-19 has created new advisory committees which BPS has been 
proactive in establishing and participating in. This includes weekly 
teleconferences with the Ontario Association of Chiefs of Police (OACP) 
Emergency Preparedness Committee and establishing a BPS COVID working 
group to coordinate with the City of Barrie, County of Simcoe EMS and 
stakeholders on the topic of COVID-19 testing and results.   

 
 

Objective: Trust & Transparency with the Community  

KPI: Increase the number and diversity of residents who respond to BPS Annual 
Community Safety Survey. 

Measure: Annual Community Safety Survey scheduled for Q4 2020 and establishing 
KPIs for systemic review of BPS organizational culture and systems.  

Update: Currently, a neutral third party has administered the Intercultural Development 
Inventory (IDI) to BPS Leadership Team (LT). This is an assessment tool that 
provides a theory-based approach which measures mindset and skillset along 
a continuum of cross-cultural competence. It offers in-depth information, 
generates results that are actionable and is validated to apply across cultures. 
 
Diversity training with Reverend Anthony Bailey will be held October 6, 2020 
followed by a BPS Leadership Team IDI debrief session October 23, 2020. 
The full BPS Membership will be assessed through the IDI, focus groups and 
additional research methods over the balance of the year 2020 and into 2021.  
 
BPS has held an active role in the Ontario Association of Chiefs of Police 
(OACP) and BPS Equity, Diversity, and Inclusion (EDI)Committees and 
participated with the City Anti-Racism Task Force. In addition, there is a focus 
on increasing future BPS administered survey respondent volume and 
diversity. This will offer a representation that is comparable to the 
demographic composition of the City of Barrie.  
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Objective: Authentic Two-Way Communication with Community Members  

KPI: Increase the percentage of Barrie Police Service Members who agree that 
leadership is transparent and approachable.  

Measure: Results of the Internal Members Survey; to be distributed shortly after the 
Community Safety Survey. 

Update: Dragons’ Den Pitch program continues to receive input and ideas. In total 
BPS has received 23 idea submissions with 3 ideas presented to the 
Leadership Team (LT), 2 ideas in the process of being scheduled for a 
presentation to the LT, 5 being further developed, and 13 ideas redirected 
upon further reflection and consultation by applicants. 

 
 
Priority 3: Organization Excellence & Sustainability 
 

Objective: Safe & Supportive Workplace  

KPI: Increase the feeling of support for Members regarding wellness and 
environmental safety.  

Measure: Results of the Internal Members Survey; to be distributed shortly after the 
Community Safety Survey.  
 
17% of BPS total initiatives are currently categorized as Safe and Supportive 
Workplace.    

Update: Active workplace screening, partitions for interview rooms, personal 
protective equipment (PPE) and COVID-19 signage has been introduced to 
help provide a safe and supportive environment that enhances Member 
wellness.  
 
Furthermore, BPS Internal survey will contain specific questions that relate to 
Member wellness and sense of safety, while also inquiring about new safety 
measures in place due to COVID-19.  

 
 

Objective: Progressive Professional Development  

KPI: Increase BPS professional development opportunities for Members.  

Measure: Professional development continues to be evaluated as COVID-19 has 
evolved means of providing this service to a digital environment. 
 
6% of BPS total initiatives are currently categorized as Progressive 
Professional Development.    
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Update: Strategic Planning Committee has met and is forming sub-committees which 
include looking at career pathways, mentorship, and improved training 
opportunities. 

 
 

Objective: Leaders in Innovative Policing Practices  

KPI: Decrease calls for service that require police to attend by providing more 
proactive policing measures.  

Measure: 
  

CAD Created Events (January 2020 – September 2020) 

 
(Q1) 

January - 
March 2020 

(Q2) April 
– June 
2020 

(Q3) July – 
September 

2020 

(YTD) Year-
to-Date* 

Total Calls 17,226 15,054 17,969 50,249 
* Year-to-Date is for the period of January 1, 2020 to September 30, 2020 
 
CAD Created Events (January 2019 – September 2019) 

 
(Q1) 

January - 
March 2019 

(Q2) April 
– June 
2019 

(Q3) July – 
September 

2019 

(YTD) Year-
to-Date** 

Total Calls 17,238 18,489 20,007 55,734 
** Year-to-Date is for the period of January 1, 2019 to September 30, 2019 
 
23% of total BPS initiatives are currently categorized as Leaders in Innovative 
Policing Practices.     

Update: In Q2 BPS saw a year-over-year decline of 19% in BPS Calls for Service 
because of COVID-19 restrictions. Similarly, Q3 experienced a 10% decline in 
calls year-over-year. BPS continues to monitor for trends and patterns to 
determine BPS actions of using technology designed to improve efficiencies 
and utilizing evidence-based policing to address community issues.  

 
 

Conclusion 
 
COVID-19 has influenced BPS operations and initiatives. BPS objectives, actions, and initiatives 
are continually monitored to ensure BPS presence and collaboration within the community for the 
provision of professional, accountable, and sustainable policing services to ensure a safe and 
secure community.  
 
Recommendation 
 
The Barrie Police Services Board receive this report for information.  
 
 
Prepared By: 
 
Viktoria Tumilowicz 
Strategic Planner #10908 
Executive Services 

Approved by: 
 
Inspector Burke  
Inspector #3367 
Executive Services 
 



 

1 
 

 
 

BARRIE POLICE SERVICES BOARD REPORT 
OCTOBER 2020 

OPEN BOARD MEETING 
 
TO:  Barrie Police Services Board 
  
FROM : Chief Kimberley Greenwood 
  
DATE:  September 9, 2020 
 
SUBJECT: Staff Acknowledgements  
 
 
Background 
 
Staff Acknowledgements received for the month of September 2020. 
 

EMPLOYEE FROM WHOM COMMENTS 

Constable Langdon 
Constable Stamp 
Special Constable Dorion  
 

Ontario Provincial 
Police  

A letter was received from the 
Ontario Provincial Police thanking 
the members of the Barrie Police 
Service Marine Unit for assisting 
with the Boats and Ropes Concert 
on Lake Couchiching in August.  
 

Constable Riddell  
Constable Bosch  Sergeant Calleja 

Sergeant Calleja formally 
commended Constable Riddell and 
Constable Bosch for a job well 
done dealing with a highly agitated 
male with a knife.  
“Constable Riddell and Constable 
Bosch should be commended for 
their professionalism and 
commitment to public safety” 
 

Inspector McLean 
Sergeant Castonguay  Barrie Resident 

Inspector McLean and Sergeant 
Castonguay were thanked for the 
help, support and guidance they 
provided assisting a Barrie resident 
with a personal family matter. 
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Constable Pospisil Barrie Resident 

An email was received thanking 
Constable Pospisil for providing 
support, guidance and being 
compassionate and caring to a 
Barrie Resident after loosing her 
husband suddenly.   
 

Barrie Police Service  
 

Barrie Business 
Owner 

A Barrie business owner called into 
communications to thank officers 
for doing a great job regarding 
recent traffic complaints in the area 
of his business.  
 

 
Recommendation 
 
The Board receive this report for information. 
 
Prepared by: 
 
Sarah Young (9049) 
Executive Assistant 
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BARRIE POLICE SERVICES BOARD REPORT 
OCTOBER 2020 

OPEN 
 

 
TO:  Barrie Police Services Board 
  
FROM : Inspector Robert Burke 
  
DATE:  October 2, 2020 
 
SUBJECT: Professional Standards Monthly Board Report - Open 
 
 
 
The following is the Open Professional Standards Report covering September 2020 which 
includes Public Complaints.  
 
Action Required 
Please review for your information. 
 
Financial Impact 
No immediate impact.  
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1. Public Complaint Summary: 
Complaint Number: PC 2019-47 
Date Filed to OIPRD: September 24, 2019 
Received by PSB: December 5, 2019 
Conduct Complaint: 
Allegation Date: 

Discreditable Conduct 
December 4, 2017 

Investigation Update: Unsubstantiated - Investigation completed on May 25, 2020.  
Initial Complaint Summary: The Complainant states that he was pulled over for a traffic stop. 

The officer advised he could smell marihuana and asked the 
Complainant to exit his vehicle. He stated that the officer 
searched the vehicle without a warrant and further strip searched 
him on the side of the road. 
Although the complaint has been filed outside the legislated 
timeframe, the Director has exercised discretion to accept this 
complaint based on reasons provided. The reason provided by 
the Complainant was that he was told the criminal charges 
needed to be dealt with prior to filing a complaint. 

Disposition: Concluded - File closed by the OIPRD 
Date Closed: September 4, 2020 
Complaint Timeline: Eight months, 29 days. Professional Standards investigation 

completed in five months, 20 days.  
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Complaint Number: PC 2020-15 
Date Filed to OIPRD: January 30, 2020 
Received by PSB: February 27, 2020 
Conduct Complaint: 
Allegation Date: 

Discreditable Conduct 
November 4, 2019 

Investigation Update: Substantiated - After a thorough investigation it was determined 
that the officer disclosed information pertaining to the 
complainant’s criminal charges.  One count of Breach of 
Confidence was substantiated. Investigation completed on August 
10, 2020. 

Initial Complaint Summary: The Complainant states that the officer attended her parent’s 
residence, where her children live, and proceeded to tell her 
daughter about the Complainant's drug use and criminal past. The 
Complainant states that her daughter is now traumatized by the 
information.  

Disposition: Conclusion pending OIPRD disposition 
Date Closed: N/A 
Complaint Timeline: Seven months, three days. Professional Standards investigation 

completed in five months, 11 days.  
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Complaint Number: PC 2020-19 
Date Filed to OIPRD: February 18, 2020 
Received by PSB: March 13, 2020 
Service Complaint: 
Allegation Date: 

Criminal Record Checks 
January 8, 2019 

Investigation Update: Resolved - Via Informal Resolution on May 26, 2020. 
Investigators spoke with the Complainant and provided him with 
an explanation of the criminal record check process, and the 
RCMP requirements.  This insight provided enlightenment 
whereby he wished to informally resolve the complaint.    
In the interest of customer service, this complaint was brought to 
the attention of the Records and Information Management 
Services manager.  She advised that a proactive and informative 
document has been created and is handed out to clients to 
explain the process, and to advise that fingerprints may be 
required.   

Initial Complaint Summary: The Complainant advises that he has applied for his Criminal 
Record Check with Vulnerable Sector three times. Each of those 
times he has been required to give his fingerprints delaying the 
process. The Complainant states that he asked the records clerk 
why this is; he was advised that it had to do with his name and 
date of birth, that he was red flagged and that there is nothing she 
can do about it. The Complainant was upset with how he was 
spoken to and feels he is being discriminated against. 

Disposition: Concluded - File closed by the OIPRD 
Date Closed: September 30, 2020 
Complaint Timeline: Six months, 17 days. Professional Standards investigation 

completed in two months, 12 days. 
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Complaint Number: PC 2020-26 
Date Filed to OIPRD: March 5, 2020 
Received by PSB: April 30, 2020 
Conduct Complaint: 
Allegation Date: 

Excessive Use of Force 
February 26, 2020 

Investigation Update: Unsubstantiated - Investigation completed on August 21, 2020 
Initial Complaint Summary: The Complainant states that the officers kicked in his door for no 

reason; they handcuffed him, refused to identify themselves and 
lied about the interaction. 

Disposition: Conclusion pending OIPRD disposition 
Date Closed: N/A 
Complaint Timeline: Five months. Professional Standards investigation completed in 

three months, 22 days. 
 
 
Complaint Number: PC 2020-28 
Date Filed to OIPRD: March 17, 2020 
Received by PSB: May 28, 2020 
Conduct Complaint: 
Allegation Date: 

Neglect of Duty 
January 25, 2020 

Investigation Update: Resolved - Via Informal Resolution on July 31, 2020. The 
Complainant was satisfied that the officer was spoken to 
regarding his investigation and that there will be a follow up with 
potential criminal charges against his ex-spouse's boyfriend. 

Initial Complaint Summary: The Complainant advises that he attended his ex-spouses’ 
apartment to pick up his son. At that time, he alleges that her 
boyfriend approached his vehicle, uttered threats and assaulted 
him. He states that the officer seemed unwilling to file charges 
and states that no police report was ever filed. 

Disposition: Concluded - File closed by the OIPRD 
Date Closed: September 24, 2020 
Complaint Timeline: Three months, 27 days. Professional Standards investigation 

completed in two months, three days. 
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Complaint Number: PC 2020-29 
Date Filed to OIPRD: April 21, 2020 
Received by PSB: June 11, 2020 
Conduct Complaint: 
Allegation Date: 

Neglect of Duty 
April 3, 2020 

Investigation Update: Interviews concluded. Investigative Report being authored. 
Initial Complaint Summary: The Complainant states that he was arrested on false charges 

and while at the police station he alleges that during his search 
his money was not properly counted and that the officer 
misplaced it. 

Disposition: Active 
Date Closed: N/A 
Complaint Timeline: Three months, 19 days - Open investigation. 
 
 
Complaint Number: PC 2020-33 
Date Filed to OIPRD: May 12, 2020 
Received by PSB: July 2, 2020 
Conduct Complaint: 
Allegation Date: 

Discreditable Conduct 
April 22, 2019 

Investigation Update: Interviews being conducted. 
Initial Complaint Summary: The Complainant advises that he was charged by the officer for 

numerous Highway Traffic Act offences and alleges that the 
officer's evidence was false and that he did not act in a 
professional manner. 

Disposition: Active 
Date Closed: N/A 
Complaint Timeline: Two months, 28 days - Open investigation. 
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Complaint Number: PC 2020-35 
Date Filed to OIPRD: March 2, 2020 
Received by PSB: July 7, 2020 
Conduct Complaint: 
Allegation Date: 

Neglect of Duty 
March 2, 2020 

Investigation Update: Opening stages of investigation. 
Initial Complaint Summary: The Complainant advises that she filed charges against her 

husband and was advised by the officer that a warrant would be 
issued for his arrest. She states that the officer has not been 
returning her emails or phone calls and that nothing has been 
done for the past nine months. The Complainant advises she 
feels that she has been placed on the "back burner".  

Disposition: Active 
Date Closed: N/A 
Complaint Timeline: Two months, 23 days - Open investigation. 
 
 
Complaint Number: PC 2020-38 
Date Filed to OIPRD: June 1, 2020 
Received by PSB: July 10, 2020 
Conduct Complaint: 
Allegation Date: 

Excessive Use of Force 
May 30, 2020 

Investigation Update: Investigative Report being authored. 
Initial Complaint Summary: The Complainant advises that she was falsely arrested and that 

during the course of the arrest she was pushed into the side of 
the police vehicle where she sustained multiple injuries. 

Disposition: Active 
Date Closed: N/A 
Complaint Timeline: Two months, 20 days - Open investigation. 
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Complaint Number: PC 2020-40 
Date Filed to OIPRD: February 18, 2020 
Received by PSB: July 29, 2020 
Conduct Complaint: 
Allegation Date: 

Neglect of Duty 
August 19, 2019 

Investigation Update: Investigative Report being authored. 
Initial Complaint Summary: The Complainant advises that a neighbour was verbally abusive 

and uttered death threats to her son. She states that the police 
did not investigate and did not take her complaint seriously. 

Disposition: Active 
Date Closed: N/A 
Complaint Timeline: Two months, one day - Open investigation. 
 
 
Complaint Number: PC 2020-42 
Date Filed to OIPRD: July 29, 2020 
Received by PSB: August 26, 2020 
Conduct Complaint: 
Allegation Date: 

Discreditable Conduct 
July 25, 2020 

Investigation Update: Interviews being scheduled. 
Initial Complaint Summary: The Complainant states that officers attended his residence for a 

noise complaint. He advises that the officers were unprofessional, 
disrespectful and felt they were prejudice against him as he is a 
visible minority.  

Disposition: Active 
Date Closed: N/A 
Complaint Timeline: One month, four days - Open investigation. 
 
Complaint Number: PC 2020-44 
Date Filed to OIPRD: August 24, 2020 
Received by PSB: September 10, 2020 
Conduct Complaint: 
Allegation Date: 

Discreditable Conduct 
December 2019 - August 2020 

Investigation Update: Opening stages of investigation. 
Initial Complaint Summary: The Complainant advises that he was involved in a domestic 

dispute in 2019 where he states that the officer refused to view 
evidence proving his innocence. In a second instance in 2020 the 
Complainant advises that the officer became "enraged" when he 
was able to prove the officer "wrong" on multiple issues. 

Disposition: Active 
Date Closed: N/A 
Complaint Timeline: 20 days - Open investigation. 
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BarriePolice.ca/Budget  |   budget@barriepolice.ca

Cr im e  Pre ve n t ion , 
Com m u n it y Sa fe t y 
& La w  En fo rce m e n t

Com m u n it y En ga ge m e n t  
& Co lla b ora t ion

Orga n iza t ion a l Exce lle n ce  
& Su s t a in a b ilit y

Po lice  Se r vice s  Act

Police se rvice s sh a ll b e p rovid e d t h rou gh ou t On t a r io in a ccord a n ce w it h t h e
fo llow in g p r in cip le s :

The need to ensure the safe ty and security of a ll pe rsons and prope rty in Ontario .

The im portance of safeguard ing the fundam enta l rights guaran teed by the Canadian Charte r of Righ ts and Freedom s and the
Hum an Righ ts Code .

The need for co-ope ra tion be tween the provide rs of police se rvices and the com m unitie s they se rve .

The im portance of respect for victim s of crim e and understanding of the ir needs.

The need for sensitivity to the p lu ra listic, m ultiracia l and m ulticu ltura l characte r of Ontario socie ty.

The need to ensure tha t police forces are represen ta tive of the com m unitie s they se rve . R.S.O. 1990, c. P.15, s. 1.

Ad e q u a t e a n d e ffe ct ive p o lice se rvice s m u st in clu d e , a t a m in im u m , a ll o f t h e
fo llow in g p o lice se rvice s :

Crim e preven tion .

Law Enforcem ent

Assistance to victim s of crim e .

Public order m ain tenance

Em ergency response . 1997, c. 8, s. 3.

2.

Core Se rvice s

De cla ra t ion of Pr in cip le s

3.

4.

5.

6.

1.

2.

3.

4.

5.

1.
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Q. The following are core services that the Police Services Act requires police services to provide to the
communities they serve. How important do you feel each of these services are to you and your community?

BarriePolice.ca/Budget  |   budget@barriepolice.ca

Cr im e  Pre ve n t ion , 
Com m u n it y Sa fe t y 
& La w  En fo rce m e n t

Com m u n it y En ga ge m e n t
& Co lla b ora t ion

Orga n iza t ion a l Exce lle n ce  
& Su s t a in a b ilit y

Tota l of 624 Respondents Survey Dura tion: July 24, 2020 - September 1, 2020

On a  sca le  of 0-10 (0 = Not im portan t a t a ll, 10 = Extrem e ly im portan t)

Com m u n it y Bu d ge t  Qu e s t ion n a ir e
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BarriePolice.ca/Budget  |   budget@barriepolice.ca

Cr im e  Pre ve n t ion , 
Com m u n it y Sa fe t y 
& La w  En fo rce m e n t

Com m u n it y En ga ge m e n t
& Co lla b ora t ion

Orga n iza t ion a l Exce lle n ce  
& Su s t a in a b ilit y

Bu d ge t a r y Ch a lle n ge s

Rad io  Syste m  Up grad e
(City o f Ba rrie )

Supporting Ontario's 
First Responders Act Next Generation 911WSIB Reserve

$2,424,746 $235,000 $220,000$300,000

All icons in this presenta tion a re from www.fla ticon.com users 
Freepick, surang, Nhor Phai, Kiranshastry, Eucalyp and mavadee.
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BarriePolice.ca/Budget  |   budget@barriepolice.ca

Cr im e  Pre ve n t ion , 
Com m u n it y Sa fe t y 
& La w  En fo rce m e n t

Com m u n it y En ga ge m e n t
& Co lla b ora t ion

Orga n iza t ion a l Exce lle n ce  
& Su s t a in a b ilit y

Bu d ge t a r y Ris ks

COVID-19 
Im p acts

Facilitie s Provin cia l Gran ts

All icons in this presenta tion a re from www.fla ticon.com users 
Freepick, surang, Nhor Phai, Kiranshastry, Eucalyp and mavadee.

Comprehensive Police 
Services Act, 2019

Justice 
Modernization
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BarriePolice.ca/Budget  |   budget@barriepolice.ca

Cr im e  Pre ve n t ion , 
Com m u n it y Sa fe t y & 

La w  En force m e n t
Com m u n it y En ga ge m e n t  

& Colla b ora t ion
Orga n iza t ion a l Exce lle n ce  

& Su st a in a b ilit y

2020-2022 St r a t e gic Pr io r it ie s

Visib le  & 
Ap p roa ch a b le
Po lice  Se rvice

Sa fe r  Roa d s  
& Pa t h w a ys

Su p p or t ive  
Vict im  
Se rvice s

• Increasing visib ility th rough  e ffective  
dep loym ent

• Effective  downtown stra tegy

• Educa tion  and  re search-based tra ffic 
enforcem ent

• Using technology designed to  enhance  tra ffic 
sa fe ty

• Research ing and  im plem enting on line  reporting 
for victim s

• Increasing com m unity awareness of vu lne rab le  
victim  groups

Com m u n it y 
Pa r t n e r
in  Proa ct ive  
Po licin g

Tru s t  & 
Tra n sp a re n cy
w it h  t h e  
Com m u n it y

Au t h e n t ic Tw o-Wa y 
Com m u n ica t ion  
w it h  Com m u n it y 
& Me m b e rs

• Utilizing advisory com m ittees to  enhance  
se rvice  de live ry

• Active ly participa ting in  com m unity even ts 
and  encouraging  volun tee rism

• Town ha ll m ee tings to  d iscuss safe ty and  
we ll-be ing

• Em phasis on  custom er se rvice  and  
appropria te  police  re sponse  to  ca lls for 
se rvice

• Transparen t and  approachab le  leade rsh ip

• Technology tha t is  designed  to  enhance  da ta  
and  in form ation  sharing

Sa fe  & 
Su p p or t ive
Workp la ce

Progre ss ive  
Profe ss ion a l
De ve lop m e n t

Le a d e r s  in  
In n ova t ive
Po licin g 
Pra ct ice s

• Enhanced  m em ber we llness

• Provid ing a  sa fe  and  supportive  
environm ent

• Adopt hum an  re source  good  practices

• Grea te r offe rings of p rofessional 
deve lopm ent lea rn ing opportun itie s

• Using technology designed to  
im prove  e fficiencies and  fron t-line  
dep loym ent

• Utiliza tion  of evidence -based policing 
to  address com m unity issues

OBJECTIVES: ACTIONS: OBJECTIVES: ACTIONS: OBJECTIVES: ACTIONS:
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RVRHC Transfer of Care Working Group

Cr im e  Pre ve n t ion , 
Com m u n it y Sa fe t y 
& La w  En fo rce m e n t

Com m u n it y En ga ge m e n t  
& Co lla b ora t ion

Citizen  Police  Academ y 

Orga n iza t ion a l Exce lle n ce  
& Su s t a in a b ilit y

On go in g In it ia t ive s  2020-2021

BarriePolice .ca /Budge t  |   budge t@barriepolice .ca

Traffic Pedestrian / Road  Safe ty 

Vulnerab le  Person  Registry

C.O.P.S. 
Alte rna tive   Response

Fentanyl Safe ty Presen ta tions

Neighbourhood  Policing 

Com m unity Safe ty & Well-Be ing Plan

C.O.A.S.T. 

Com m unity Safe ty & Well-Be ing Plan

COVID Working Group

COVID Collabora tive  Enforcem ent

OACP Em ergency Preparedness Com m ittee

Collabora te   Barrie

System ic Review

Digita l Evidence  Managem ent

Fitness PIN Testing 

Jo in t Forces Opera tions

Active  Workplace Health Screening

Body Worn Cameras

Member Health / Wellness Programs

Virtual Information Sessions

COVID Response
Joint Forces Operations

Community Safety & Well-Being Plan
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BarriePolice.ca/Budget  |   budget@barriepolice.ca

Cr im e  Pre ve n t ion , 
Com m u n it y Sa fe t y 

& La w  En force m e n t

Com m u n it y 
En ga ge m e n t  & 
Colla b ora t ion

Orga n iza t ion a l 
Exce lle n ce  & 

Su st a in a b ilit y

All icons in this presenta tion a re from www.fla ticon.com users 
Freepick, surang, Nhor Phai, Kiranshastry, Eucalyp and mavadee.

2020-2022 St r a t e gic Pr io r it ie s
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Pro je ct  Sp e a k  Ou t
• 5+ Agencies

Safer  Com m unit ies t hrough Collaborat ive Just ice
• City of Barrie & Ministry of Attorney General

Cr isis Out reach and Suppor t  Team  (C.O.A.S.T.) 
• Canadian  Menta l Hea lth  Associa tion

Colla b ora t e  Ba r r ie   
• 40+ Members

Com m u n it y Sa fe t y a n d  Po licin g  
• Evidence based policing to improve frontline response 
• Crisis outreach and support

Pro je ct  Sa fe  Hor izon  - Hu m a n  Tra ffick in g Com m it t e e
• 29 Pa rtners 

Con t in u e d  co lla b ora t ive  e ffo r t s  on  p ro je ct s   w it h  t h e  Cit y 
o f Ba r r ie  a n d  socia l se rvice s  fo r  im p rove d  q u a lit y o f life

BarriePolice .ca /Budge t  |   budge t@barriepolice .ca

Cr im e  Pre ve n t ion , 
Com m u n it y Sa fe t y 
& La w  En fo rce m e n t

Com m u n it y En ga ge m e n t
& Co lla b ora t ion

Orga n iza t ion a l Exce lle n ce  
& Su s t a in a b ilit y

Co lla b o r a t io n  & Gr a n t  Fu n d in g

$3,486,995

Com m unity Safe ty and  Policing
Court Security Prisone r Transporta tion
Proceeds of Crim e
Provincia l Stra tegy - Hum an Trafficking
RIDE Grant

Min is t ry Fu n d in g In it ia t ive s

All icons in this presenta tion a re from www.fla ticon.com users 
Freepick, surang, Nhor Phai, Kiranshastry, Eucalyp and mavadee.
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BarriePolice.ca/Budget  |   budget@barriepolice.ca

Cr im e  Pre ve n t ion , 
Com m u n it y Sa fe t y 
& La w  En fo rce m e n t

Com m u n it y En ga ge m e n t
& Co lla b ora t ion

Orga n iza t ion a l Exce lle n ce  
& Su s t a in a b ilit y

BPS Co m m u n it y Sa fe t y & CSWB Su r ve y - 2019

Q. Overa ll, what do you fee l a re the three (3) m ost
im portant com m unity safe ty and well-be ing
prioritie s in Barrie?

Q. Overa ll, what do you fee l a re the five (5) m ost
im portant com m unity safe ty and well-be ing
prioritie s in Barrie?

BPS - 2019 Com m u n it y Sa fe t y Su rve y 
Th e  Cit y o f Ba r r ie -2019 Com m u n it y 
Sa fe t y a n d  We ll-Be in g Su rve y (CSWB) 

364 Respondents 250 Respondents

Addictions / 
Substance Misuse

Mental Health Crime
Prevention 

Housing and 
Homelessness

Resident and 
Community Safety

250 

200 

150 

100 

50 

0 
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Q. The following are specialty units that the Barrie Police Service has to address specific areas of policing.
How important do you feel each of these services are to you and your community.

BarriePolice.ca/Budget  |   budget@barriepolice.ca

Cr im e  Pre ve n t ion , 
Com m u n it y Sa fe t y 
& La w  En fo rce m e n t

Com m u n it y En ga ge m e n t
& Co lla b ora t ion

Orga n iza t ion a l Exce lle n ce  
& Su s t a in a b ilit y

Com m u n it y Bu d ge t  Qu e s t ion n a ir e

On a  sca le  of 0-10 (0 = Not im portan t a t a ll, 10 = Extrem e ly im portan t

Tota l of 624 Respondents Survey Dura tion: July 24, 2020 - September 1, 2020
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BarriePolice.ca/Budget  |   budget@barriepolice.ca

Cr im e  Pre ve n t ion , 
Com m u n it y Sa fe t y 
& La w  En fo rce m e n t

Com m u n it y En ga ge m e n t
& Co lla b ora t ion

Orga n iza t ion a l Exce lle n ce  
& Su s t a in a b ilit y

Q. When looking a t the  ove ra ll Barrie  Police  Se rvice  budge t, wha t approach  would  you  like  to  see  the  
Se rvice  take  for 2021?

Tota l of 624 Respondents Survey Dura tion: July 24, 2020 - September 1, 2020

Re d u ce  Bu d ge t , 
Look  fo r  Efficie n cie sRe d u ce  Bu d ge t , 

Cu t  Se rvice s

Ma in t a in  Bu d ge t  
& Se rvice s

1 – 49 =
153 Re sp on d e n t s

51 – 99 =
211 Re sp on d e n t s

28 Respondents did not participate

Com m u n it y Bu d ge t  Qu e s t ion n a ir e

0 =
36 Re sp on d e n t s

50 =
40 Re sp on d e n t s

100 = 
156 Re sp on d e n t s
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Cr im e  Pre ve n t ion , 
Com m u n it y Sa fe t y 
& La w  En fo rce m e n t

Com m u n it y En ga ge m e n t
& Co lla b ora t ion

Orga n iza t ion a l Exce lle n ce  
& Su s t a in a b ilit y

Em e r ge n cy /  Non -Em e r ge n cy Ca lls
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Cr im e  Pre ve n t ion , 
Com m u n it y Sa fe t y 
& La w  En fo rce m e n t

Com m u n it y En ga ge m e n t
& Co lla b ora t ion

Orga n iza t ion a l Exce lle n ce  
& Su s t a in a b ilit y

Ca lls  fo r  Se r vice
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2021 Bu d ge t  Sce n a r io s

Approved HR Strategy
HR Staffing

Gapped Positions

Sworn 0

Special Constables 0

Attrition Replacements

Sworn 3

Special Constables 2

New Hires

Sworn 4

Civilian 4

Budget Impact
$1,296,265

Total Budget
$58,197,589

4.27%

Council Motion 20-G-118
HR Staffing

Gapped Positions

Sworn 3

Special Constables 2

Attrition Replacements

Sworn 0

Special Constables 0

New Hires

Sworn 0

Civilian 0

Budget Impact

Total Budget
$56,901,324

1.95%

Recommended
HR Staffing

Gapped Positions

Sworn 1

Special Constables 0

Attrition Replacements

Sworn 2

Civilian 2

New Hires

Sworn 0

Civilian 0

Budget Impact
$391,458

Total Budget
$57,292,782

2.65%
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BarriePolice.ca/Budget  |   budget@barriepolice.ca

Cr im e  Pre ve n t ion , 
Com m u n it y Sa fe t y 
& La w  En fo rce m e n t

Com m u n it y En ga ge m e n t
& Co lla b ora t ion

Orga n iza t ion a l Exce lle n ce  
& Su s t a in a b ilit y

2021 St r a t e gic Hir in g Ove r vie w

All icons in this presenta tion a re from www.fla ticon.com users 
Freepick, surang, Nhor Phai, Kiranshastry, Eucalyp and mavadee.
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Sw orn Re p la ce m e n t s

Civilia n Re p la ce m e n t s

• 2 Recru its
• Facilita tes the  redeploym ent to  Hum an Trafficking and  Com m unity Safe ty & Wellbe ing

• Inform ation  Technology Coord ina tor
• Technology Data  Recovery Exam ine r (TDRE)

All icons in this presenta tion a re from www.fla ticon.com users 
Freepick, su ran g, Nh or Ph a i, Kiran sh as try, Eu ca lyp  an d  m avad e e .



Operating Budget

Grants, Secondments and Recoveries

Capital Budget

Radio System Upgrade

Legislative Impacts

$ 58,430,057

$  (5,950,020)

$   1,633,000 

$      220,000 

$   2,959,746

Municipal Funding Required
$57,292,783

2.65% increase over 2020
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For more information, please visit BarriePolice .ca .
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