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2020 Year In Review

» The Service acted early and kept standards high when it
came to protective measures for our Members and the

community members we interacted with.

* There was a major shift to offering service online, or in

alternate formats.

« COVID restrictions and challenges didn’t keep the
Service from making significant progress in a number of

areas.
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Disclaimer

While most of these pictures were taken in 2020, the
recommendations around physical distancing and wearing of
PPE changed throughout the year.

What is pictured may not reflect the current guidelines on
distancing and wearing of PPE.

Some icons in this presentation were used from Flaticon and the following users: Freepik, GoodWare, Eucalyp, Srip, monkik

BBBBBB

info@barriepolice.ca | BarriePolice.ca


mailto:info@barriepolice.ca

Moving to 110 Fairview
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Organizational Chart
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ORGANIZATIONAL CHART

8, 2020

« Second Deputy position added ]
Deputy Chief of Police Deputy Chief of Police ==

- Case Management Unit Operations Support
created

[ Informati

« Additional Sergeant position in
Professional Standards

* Risk Management Unit moved
to Professional Standards
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COVID-19 Pandemic Response
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Operational Services
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Community Concerns — Black Lives

L] Matter demonstrations, Milligan’s
JEEE pond
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Operational Services

m In Custody Arrests
4,500

4-year average: 3,170
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Lowest in 4 years
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Evidence-Based Policing

Intimate Partnher Violence Enhanced

& Monitoring Study

[9\7/ Development of a new youth program
|_|_| o oo toreplace VIP
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2l o | Presentation at Crim Con —
= International conference
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Communications Unit

Phone calls processed by Communications in 2020
Total: 138,393

= 911 (31,876)
= Non-emergency (77, 696)

Internal (28,821)

Internal phone calls include calls from

% anyone at a BPS extension, such as Front
Desk, Alternate Response Unit, Corporate
Communications, Command Staff
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Communications Unit
Change in deployment model to
Improve service and member well
being

Successful relocation of back-up site
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Tactical Support Unit

ﬁ 5 members selected to join BPS 4 ’

,1 Tactical Development Program 'y |
'CAUTION =
BARRIE POLICE |
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TACTIC

168

K9 TSU Calls — Full High-Risk
Occurrences or Partial Team Warrants
with 2 PSD
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Traffic Services Unit

Hosted Barrie Police Ground School
x to train additional members on RPAS

Schedule change to focus more on
community traffic concerns

Q Hosted Standardized Field Sobriety

TARGET-ACQUIRED

Course
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Traffic Services Unit

23 RPAS Flights

10 Fatal Motor Vehicle Collisions
Investigated - most in one year

TARGET-ACQUIRED

Serious personal injury collisions
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Community Services Unit

‘ \ Virtual Crime Prevention Week

Vi Inside Out Program: Focused on

/:7 positive, social-emotional learning
methods for all ages

schools

ﬁ Project Angry Bird: Investigation into
m acts of mischief occurring at local
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Courts Unit

A :
A| Video Court Appearances
-l

Remote Testimony

® Creation of a Case Management
—— .
P@E@E Unit
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Street Crime Unit

T I Half a million dollars cash, 4.5 kilos of cocaine seized

I MM
it 1l1M* | ula -
‘ ' "‘ ' \ ‘ \l |1 ' I\ ‘ ' 1Y - "This investigation has made a significant impact on drug trafficking in the city, and the cocaine and
le 111V Canadian currency seizures are the largest in the history of the Barrie Police Service."

i‘l Tl :X' 5
4.5 kilos of cocaine
street value of $270,000 in Canadian currency

6‘8 14 charges laid against 3 people
Barrie Male, Innisfil Male, Innisfil Fermale

PROJECT GLAZE arierolceca

R S — =
— - — S i ..

BARRIE

Gy  Photo courtesy of Rob Cooper / CTV Barrie
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Homicide Unit

Two-year investigation results in
extradition and charges

T Manslaughter conviction for drug
0 dealer after fatal overdose

. Continued investigation of
:/ Katherine Janeiro homicide
(1994)
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Human Trafficking Unit

‘ ‘ :I?:I First guilty plea of Human Trafficking
In County of Simcoe

— Training Initiative for all Members:
KQ/— CPKN, Parade visits, recruit training
Integration

5@@ Arrest of Trafficker after 7 victims
came forward

Total Human Trafficking
BBBBBB Related Charges
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Forensic ldentification Unit

{e
Project Safeguard

f@ DFO Ninhydrin Chamber

(( Improved Print Analysis
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Records & Information Management Services
= i

RECORDS & INFO
RMAT
MANAGEMENT SERVlCKE):

‘ @ \ Record Check results returned

— electronically

Q E-Intake pilot project

)

(o). Record Check continuity during
pandemic restrictions
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Records & Information Management Services

11,743

® Online
In Person

7,138

2019 Record Checks 2020 Record Checks

0,/94

Crown Briefs completed in 2020
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Executive Services — Special

Projects

. 24-unit Body Worn Camera pilot

I,
u project

1) = || Digital Evidence Management
System adopted after BPS pilot
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Planning, Policy & Research Unit
E\@ Commencement of Systemic Review

Community Safety Survey

Procedure Updates

L

Community Safety and Wellbeing
Plan
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Professional Standards Unit

I_@_I Risk Management moved to ann1 00 Ko
®®® Professional Standards | 403]

 Professional
Standards

Y Software Transition
11

Additional Oversight
Responsibility
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Fleet, Facilities & Infrastructure Unit

—

. - Exceptional Custodial Staff
’l efforts during pandemic

\Q Introduction of hybrid-SUVs
to front-line fleet

Conducting fleet audit to look | =
for efficiencies
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Training Unit

Continued mandated
training during pandemic

All training records and

‘\ templates captured

—_ electronically

New equipment trials,
deployment, and training

HHHHH
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Continued recruiting and hiring
T during pandemic

A\
i

Implementation of new
Constable Selection System

Hosted first-ever on-site
promotional exams.
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Finance Unit

2021 Budget process
iIncluded significant public
engagement

..............

benefits program

HQ In-house administration of

D Shift away from paper-based
processes to digital reporting
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Information Technology Unlt

Move and pandemic
response

11
Computer Aided Dispatch
= (CAD) Upgrade
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Questions?
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